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EDITORIAL

D

ear Readers,

we

reached

great results.

the

third

issue

of

Argo

newsletter

with

After the interesting contributions of the

Spring publication, we are ready to reveal the latest developments in the fields of banking and energy finance.
This time we start with the Energy & Commodities finance section
that raises with a contribution of three well-known personalities: Álvaro Cartea, James Cheeseman and Sebastian Jaimungal put forward
a method devised to evaluate gas storage where a least-square Monte
Carlo simulation method is used to solve the underlying optimization
problem. It follows the second part of the crash course put forward
by Lionel Lecesne and Andrea Roncoroni: these authors present
the celebrated class of "coherent" measures of risk and provide the
reader with a critical view of the axioms underlying this framework
In this issue the Banking & Finance section is totally focused on transfer pricing topic.

In an interesting contribu-

tion Antonio Castagna provides an innovative theory of internal valuation and transfer pricing of products in a bank.
In

a

dedicated

Alessandro
Switzerland)

Mauro
about

section,
(LITASCO

Andrea

Roncoroni

company

importance

and

of

interviews

Lukoil

evolution

of

Group,
finan-

cial and physical risk management in the energy sector.
We conclude by encouraging submission of contributions for
the next issue of Argo Newsletter. Detailed information about
the process is indicated at the beginning. Thanks for downloading Argo: feel free forwarding the publication’s web link to whoever might be concerned with any of the subject dealt with.
Enjoy your reading!
Antonio Castagna
Andrea Roncoroni
Luca Olivo
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Energy & Commodity
Finance

Energy Storage Valuation

Crash Course Part II:
Monetary Measurement of Risk

6

Security of Supply and the
Cost of Storing Gas

The article offers an interesting insight
on the importance of building gas storage facilities. There is a clear relationship between the capacity to store gas
and the stability of gas prices. The focus of the research presented here is
on the financial value of the gas storage: the authors show how to value
storage facilities using Least Squares
Monte Carlo (LSMC) without excluding
realistic constraints from the valuation.

However, there are two key questions. First,
what is the cost of building a storage facility? Second, how much is a gas storage facility worth? The
first question addresses the actual cost to build storage, and the second question, which is the subject
matter of this article, addresses the financial value
that is obtained from operating the facility. Therefore, only when the financial value of the storage is
greater than the costs of building it, should storage
be built.
In this article we show how to value a storage facility using Least Squares Monte Carlo (LSMC). We
show how to incorporate realistic constraints in the
valuation including: the maximum capacity of the
storage, injection and withdrawal rates and costs,
and market constraints such as bid-ask spread in
the spot market and transaction costs.

Álvaro CARTEA
James CHEESEMAN
Sebastian JAIMUNGAL

Valuation of Gas Storage

n 2009 Europe saw how the Ukraine-Russia
gas crisis unraveled. After protracted negotiations over natural gas contracts, Russia’s
energy company Gazprom cut gas supplies
to the Ukraine which also affected large parts of
southeast Europe. During this period, Ukraine had
to survive on stored gas which would not last forever. These events highlighted the importance of
guaranteeing stability of gas flows and that during
times of duress, gas storage facilities play a decisive
role to meet demand.
The case for building gas storage facilities is
made on the back of both security of supply and
to smooth prices at different time scales. Gas storage smooths prices across seasons because demand
generally exhibits a strong seasonal pattern, and
also smooths variations in prices across days by
serving as a buffer to absorb unforeseen changes in
daily supply and demand. Clearly, the greater the
capacity to store gas, the more stable are prices.

I
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Central to the problem of gas storage is its financial valuation not only for investment decisions,
but also for operating and strategies, and hedging
decisions for those wishing to trade around such
assets. There are two approaches to the valuation
of storage: intrinsic and extrinsic.
The value of a storage facility, like any option
is its premium, which is made up of two parts, intrinsic and extrinsic. Relating this to a standard
American option we have that the intrinsic value is
the payoff from immediate exercise and the extrinsic value is the additional future exercise value of
the option, the possibility of increasing the payoff.
The simplest approach to valuing storage, but one
which ignores future exercise rights, is to compute
the intrinsic value given the futures curve at the
valuation date. This is the optimal combination of
futures contracts which can be put in place, while
respecting all the physical constraints of the storage

7
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facility, to extract value from the calendar spreads
of the futures curve.
The extrinsic value represents the optionality in
the physical asset and together with the intrinsic
value this makes up the premium. The extrinsic
value is that of the flexibility of the storage, the
ability to trade the daily volatility. An extrinsic valuation can increase the value of storage from a few
percent over the intrinsic to multiples of the intrinsic value depending upon the physical constraints
of the facility and the dynamics of the underlying.

argument is represented formally as
"
k

∑
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where r is the risk free rate and Q the risk neutral
pricing measure and Ft is the filtration at time t
representing the current futures forward curve.
LSMC works recursively through the discretised
times using least squares regression to estimate
the conditional expectation at tk−1 , tk−2 , . . . , t1 . The
LSMC is a recursive process as at each time the decision to exercise could change all the subsequent
cashflows and therefore C (ω, s; ti , T ) is not necessarily the same as C (ω, s; ti−1 , T ). The initial step is
always to define the cashflows at the final timestep
tk and for an American option this is the intrinsic
value of the option at maturity.
Longstaff and Schwartz give an example using
the set of Laguerre polynomials as the basis functions for the regression and with these polynomials,
the estimate of Cont(ω; ti ) is then represented as:

Least Squares Monte Carlo
Francis and Schwartz [5] originally applied the
LSMC algorithm to valuing Bermudan options.
Subsequently it has been extended and applied
as a method for pricing swing options by Alfredo
Ibáñez [1], and further to storage valuation by Carmona and Ludkovski [3] and Boogert and de Jong
[2].
Reviewing the algorithm as presented in [5] we
see that the intuition behind the least squares approach is best appreciated through the original application, an American-style option. The holder of
such an option may exercise at any time prior to
maturity, and at every potential exercise time the
decision whether to exercise or not depends upon
assessing the value of continuing without exercising, the continuation value, against that of exercising immediately, the intrinsic value. Longstaff and
Schwartz use a simple least squares regression of
the simulated future cashflows on to the current
simulated stock prices to obtain this continuation
value as a conditional expectation and hence the
optimal exercise price (at that time) that maximises
the option value.
As in any Monte Carlo simulation of a path
dependent derivative the time to maturity is discretised, into k discrete potential exercise times
0 < t1 ≤ t2 ≤ . . . ≤ tk = T and the decision as
whether to exercise or not is taken at every point
by comparing the intrinsic value with the value
of continuation. Using the notation from [5] we
have that when C (ω, s; t, T ) is the path of cashflows
generated by the option, conditional on the option
having not been exercised at or prior to time t and
on the holder of the option following the optimal
stopping strategy for all s (t < s ≤ T), and where
ω is a sample path, the value of continuation at
time ti , can be expressed as the risk neutral expectation of the discounted future cashflows. We denote
this continuation value as Cont(ω; ti ) and the above

M

Cont M (ω; ti ) =

∑ aj Lj (X)

j =0

where a j and L j are constant coefficients and the Laguerre polynomial terms respectively, M the number of basis functions and X are the underlying spot
prices. They report that if M > 2 the accuracy of
the algorithm is not significantly dependent on the
type or number of basis functions used, but more
recent research show that accuracy does depend on
the choice of basis functions, see [7].
In [5] Cont M (ω; ti ) is estimated by regressing
the discounted values of C (ω, s; ti , T ) onto the basis functions for the paths which are in the money,
since the decision on whether to exercise or not is
only required if the option has an intrinsic value
greater than zero. Using only in-the-money paths
reduces the number of basis functions required
for an accurate estimation of the continuation values.1 With the conditional expectation estimated
we can decide if exercise is optimal at ti for each
in-the-money path by comparing the intrinsic value
against Cont M (ω; ti ). The algorithm continues recursively until we have the optimal decision for
each point. We then discount the cashflow from
each exercise point and take the average to find the
value of the American put option, thus:
CtA =

1
n

p=n

∑ −e−r(τp −t) (K − Sτp ),

p =0

where n is the number of paths.

1 In

a storage problem we cannot make this simplifying assumption as all the cashflows which can be zero, positive or negative,
must be considered.
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It is important to note that when optimal exercise is indicated at ti the subsequent cashflows
are altered to zero, as if exercise has taken place at
ti then by definition it cannot take place at times
ti < t ≤ T. It is these altered cashflows which
feed into the next iteration where Cont M (ω; ti−1 ) is
estimated.

one right.
The many possible constraints of swing options,
penalty functions, maximum number of upswings
and downswings, all add complexity to the problem and change the way the algorithm proceeds.
For instance, if a penalty is payable when the maximum number of swings is not reached then the
final cashflow may be negative as it may be optimal
to pay the penalty rather than suffer a loss from
exercising, for other approaches see [6].

Extending the LSMC to price Gas Storage
Here we discuss how to use the LSMC approach in
the valuation of gas storage, for other extensions
and the pricing of gas interruptible contracts see
[4]. If for example, the LSMC is used to price
American-style options, the algorithm would require a matrix of two dimensions, time and number
of simulated paths, where on each path an estimate
of the optimal exercise time, a stopping rule for the
option, is obtained. In application to multiple exercise problems we must create a third dimension,
for swing options this is the number of exercise
rights. We then proceed as follows, suppose we
have a swing option with N up-swing rights then
we create a standard two dimensional LSMC matrix corresponding to each N, N − 1, . . . , 1 rights
remaining and working recursively, our initial step
is to set the final cashflow conditions. These are
different from the American option as we have
multiple exercise opportunities and therefore if we
have N rights remaining the final N timesteps in
the N th matrix must be assumed to be exercise
points, intuitively if the holder of a swing option
is three days away from maturity and has three
exercise rights left he will try and exercise on every
day. The continuation values are estimated and
then we must make the optimal exercise decision,
but we must compare values from across the third
dimension of our LSMC matrix.

Storage LSMC
A storage facility is much like a swing option with
an up- and down-swing option for every day of
the contract, for instance, on any day we may buy
gas and inject it into storage or withdraw gas and
sell it to the market. The injection and withdrawal
limits are governed by ‘ratchets’ which are volume
dependent and unique to each type of storage facility. These occur as the inventory level increases
and it becomes harder to inject more gas and as the
inventory decreases it becomes harder to withdraw
gas.
Our action is also governed by minimum and
maximum inventory levels that apply across the
duration of the storage contract, and initial and
final conditions which stipulate the inventory state
in which the facility is obtained and must be returned. There may also be a penalty, dependent on
the volume level and spot price for breaking any
of these constraints. The type of facility may also
dictate fixed injection and withdrawal costs which
pay for the additional energy required to operate
in injection or withdrawal mode. In addition to the
physical constraints we are also governed by market constraints such as a bid-ask spread, transaction
costs and of course the discount rate.
To value a storage facility we again set up a
three dimensional LSMC matrix with the third dimension being the volume of gas in the storage
facility. In this way we can accommodate the above
constraints by making the appropriate comparisons
with continuation values across the different volume levels.
So working recursively from maturity back to
time zero, at inventory level V, we compare three
possible actions, inject volume vi and continue at
inventory level V + vi , take no action and continue
at inventory level V, or withdraw volume vw and
continue at inventory level V − vw . Obviously the
physical constraints above, ratchets, max and min
inventory levels and the initial and terminal constraints define the allowed sets of vi and vw from
which we can choose.

Suppose we have N swing rights remaining, if
we want to decide whether to exercise one of our
N rights at time ti , then we compare the value of
not exercising and continuing with N rights with
the value of exercising and continuing with N − 1
rights. Introducing Cont N
M ( ω; ti ) as the continuation value with N rights remaining at time ti , and
recall that ω is a sample path, we exercise a swing
option with N rights remaining at time ti if:
N −1
Cont N
M ( ω; ti ) < I ( ω; ti ) + Cont M ( ω; ti )

where I (ω; ti ) is the intrinsic value of exercising.
That is, if the value of the exercising one of our
swing rights, I (ω; ti ) in addition to the value of
−1
continuing with one less right, Cont N
M ( ω; ti ) exceeds the value of not exercising and continuing
with the current number of rights, then we exercise
Summer 2014
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FIGURE 1: Storage valuation in pence, intrinsic and extrinsic with and without jumps, LSMC valuation with 1,000 paths.

To summarise we value a storage facility subject
to the following constraints. Vmax : The maximum
capacity of the storage facility. Vi : The inventory
level at which the storage contract is initiated. Vf :
The inventory level at which the storage contract
must be returned at the end of the contract. vinj (V )
& vwdraw (V ): The ratchets, i.e. the inventory level
dependent injection and withdrawal rates. Cinj &
Cwdraw : Fixed injection and withdrawal costs in
pence per therm. BA, Ctrans & r: The market constraints, bid-ask spread, transaction costs and the
discount rate respectively.

start date of our storage contract. This results in a
constant intrinsic value regardless of any contango
or backwardation inherent in the market.
In the range of Spring start dates, where we see
a higher spot price, the premia (with and without
jumps) are lower than spring and summer start
dates. When we start a storage contract with zero
inventory our first action can only be to inject gas.
If we start the contract in Spring we wait until the
low summer prices to fully fill our facility then selling the following Spring. If, in contrast, we start
a contract in the summer the situation is reversed
and we immediately fill our storage and sell the
following Spring. Throughout the duration of both
these cases we trade not only the overall calendar
spread but the daily volatility as well. The calendar
spread is constant regardless of when the contract
starts as it depends only the relative difference of
summer and Spring prices. This implies that the
difference in storage premia across the year must
arise from the way in which the daily volatility is
traded, specifically from the increased flexibility of
having more gas at an earlier date in the case of a
summer start contract.

Storage Value
We value a contract on a storage capacity of 1 million therms with daily injection and withdrawal
rates of 100,000 therms, we receive and must return
the facility empty. We value a contract duration
of 1 year, with a daily trading frequency and zero
interest rates, across a range of contract start dates
from 1st January to June 30th 2008. In figure 1 we
show the intrinsic value and the premium with and
without jumps added to the price process, we also
show the futures curve to which the spot price was
calibrated.
In Figure 1 we see that the most basic indicator
of the storage value, the intrinsic value, is constant
across the contract start dates. The intrinsic value is
the optimal combination of futures contracts given
a static view of the futures curve on a particular,
and subject to the physical constraints of the storage
facility. As the gas futures curve is dominated by a
repeating seasonal pattern the relative difference in
prices across the year is constant as we change the

In respect of the jumps our path simulation with
jumps give spot prices in the range of 150-200 pence
per therm, and approximately 7 jumps per year.
This is in comparison to normal prices in the range
of 7-100 pence per therm. With this comparison
in mind we see that the majority of the extrinsic
value comes from the volatility of the price process rather than the jumps, as the extrinsic value
shows an increase of 2.5 × 107 over the intrinsic
value, whereas the extrinsic with jumps shows only

10
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a further 1 × 107 increase.
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Monetary Measurement of
Risk: a Critical Overview
Part II: Coherent Risk Measures

In this second part of the course Lionel Lecesne and Andrea Roncoroni introduce the subclass of coherent measures of risk introduced by Artzner et al.
(1999), providing with specific properties,
definitions and examples from this class

Artzner et al. [2] propose a number of “economically desirable” axioms that a “coherent” monetary
measure of risk ρ ought to satisfy. These properties
lead to the definition of a class of risk measures
referred to as coherent by the authors.
Since “coherent” measures of risk constitute a
subclass of monetary risk measures, they obviously
meet the anti-monotonicity and translational antivariance requirements. We reproduce their statement here for the reader’s convenience (Lecesne
and Roncoroni [4]):

Lionel LECESNE
Andrea RONCORONI

- Anti-monotonicity (AM) : for any pair of
positions X, Y ∈ X , with X ≤ Y:

n Lecesne and Roncoroni [4], we introduce the
notion of monetary measure of risk borne by any
financial claim. Our presentation moves from
general definitions to concrete instances, including
the benchmark measure Value-at-Risk (VaR). Part
II develops a treatment of the class of coherent (monetary) measures of risk put forward by Artzner et al.
[2]. Our goal is to illustrate the main features of
this class of measures in light of application to practical cases. In this respect, we put our focus on the
ambiguity of the term “coherent” and show that
the connotation of consistency it naturally embeds
is more an issue of lexical interpretation than actual
meaning. As an example, we show that lack of subadditivity of VaR (which prevents from it to being
a “coherent” measure of risk) is more a desirable
property than a drawback, as is claimed in most of
existing sources in the specialized literature.

I

ρ ( X ) ≥ ρ (Y ) .
- Translational anti-variance (TA) : for
any pay-off X ∈ X and cash amount m > 0:
ρ( X + m) = ρ( X ) − m.
To these properties, one requires that combining positions does not generate additional risk. Embrechts
et al. [3] provide three qualitative arguments underpinning this assumption, which is often labelled as
“subadditivity”:
1. Diversification effect. The property reflects
a well-known principle whereby risk can be
reduced through diversification;
2. Merging incentive. If a regulator imposes a
measure of risk which might entail risk increase upon merging, then financial institutions might get an incentive to break up into
subsidiaries in order to reduce regulatory capital requirements stemming from risk assessment.

Coherent Measures of Risk
At the end of the nineties, risk measurement theory
was suffering from lack of axiomatic foundations.
Summer 2014
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−inf { x ∈ R : P [ X ≤ x ] ≥ 1 − α}, where α ∈ [0, 1]
is generally taken to be close to 1. In what follows,
we will retain the second of these definitions.

3. RM decentralization. Subadditivity ensures
that the risk borne by any financial institution is superiorly bounded by the sum of risk
figures of composing desks. Therefore, limiting these latter offers control to the overall
risk, thus making of risk decentralization an
effective risk management policy.

Definition. For a random P&L X ∈ X with continuous distribution function and a confidence level
α ∈ [0, 1], the 100α% Expected Shortfall of X is defined as the expected loss (i.e., minus P&L) conditional
to it exceeding the 100α% Value-at-Risk:

If we denote a coherent measure of risk as ρcoh :
X → R, the previous property can be stated as
follows:

ES( X ) := − E [ X | X ≤ −VaRα ( X )] ,

Subadditivity (SUB) : for any pair of positions X, Y ∈ X ,

where VaRα ( X ) = − FX−1 (1 − α). Equation (1)
clearly shows the role played by VaR in the definition of ES, which is sometimes referred to as
Conditional Tail Expectation or Conditional VaR.
A more general, although less immediate to grasp,
definition of ES is the following one:

ρcoh ( X + Y ) ≤ ρcoh ( X ) + ρcoh (Y );
One further asks for factoring the size of a position out of the corresponding risk assessment.
In particular, doubling a financial position exactly
doubles the initial risk.
Positive homogeneity
X ∈ X , λ ≥ 0,

(1)

1
1
F −1 (1 − u)du
1−α α X
Z 1
1
=
VaRu ( X )du,
1−α α

ESα ( X ) := −

(PH) : for any

ρcoh (λX ) = λρcoh ( X ).

Z

(2)

where the link to VaR is ever more evident. This
second definition is less restrictive since it does not
require the distribution function to be continuous.
Next, we provide an example based on a simple
position showing the way ES varies across confidence level and volatility of the underlying asset.

We are led to the following:
Definition. A Coherent Measure of Risk ρcoh :
X → R is a subadditive and positively homogenous
monetary measure of risk.

An Illustrative Example
A trader buys 1,000 stock shares at a spot price
S0 = $100. He wishes to assess the regulatory
capital associated to his $100,000 investment over
a management horizon of T time units. Estimations based on past data indicate that absolute price
changes ∆S := ST − S0 follow a Normal law with
zero mean and variance given by σ2 . Position’s
P&L’s X := 1000∆S are Normal as well, with zero
mean and variance equal to (1000σ )2 . If capital requirement is determined by ES, then formula (2)
reads as:

Spectral Measures of Risk)
Expected Shortfall (or, Conditional VaR)
Expected Shortfall (ES) is probably the most used
risk measure after VaR. It is anti-monotone,
translational-antivariant, and positively homogeneous. The main theoretical advantage over VaR
is that it is subadditive, hence coherent. From a
practical point of view, a major benefit over VaR lies
in the kind of information it provides to the user.
Recall that VaR delivers an assessment about the
minimal size of losses a portfolio may experience
at a defined level of confidence. Consequently, no
information is provided about the severity of the
actual losses exceeding a VaR threshold. Given a
confidence level, ES provides a first estimate of this
severity by delivering the expected value of losses
conditional to exceeding the VaR threshold.

ESα,σ ( X )

1
1
−1
1000F∆S
(1 − u)du,
1−α α
Z
1000σ 1 −1
−
Φ (1 − u)du,
1−α α

= −
=

Z

where F∆S is the cumulative probability distribution
of ∆S, Φ denotes the standard normal distribution,
and the subscripts explicitly indicate dependence
on confidence level α and volatility σ.
Figure 1 exhibits a 3-dimensional plot of ES
across varying levels of confidence threshold and
asset volatility. We note that:

VaR may be defined either as the α-quantile of
−1
a loss distribution, i.e., F−
X ( α ) : = inf{ x ∈ R :
P [− X ≤ x ] ≥ α} or as the (1 − α)-quantile
of the P&L distribution, i.e., − FX−1 (1 − α) :=

14
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FIGURE 1: ES of a normal centered P&L with varying volatility (sigma) and confidence level (alpha)

FIGURE 2: VaR, ES and SMRs of a normal centered and reduced P&L

Summer 2014
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1. ES is positive, and so is capital requirement.
In other terms, cash withdrawal is never authorized, as opposed to what might be the
case if one uses VaR assessments.

SMRwα ( X ) = −

2. ES increases along with confidence level α.
For a standard deviation σ = 1, we have
ESX (α = 0.98, σ = 1) = $2, 401.1 and
ESX (α = 0.99, σ = 1) = $2, 625.63.

Definition. For a random P&L X ∈ X and generalized inverse cumulative distribution function FX−1 (u) :=
inf { x ∈ R : FX ( x ) ≥ u}, u ∈ [0, 1], a Spectral Measure of Risk of X is defined as:
w(u) FX−1 (u)du

- ES always exceeds VaR. This property is
rather obvious. The key point is the main
consequence it entails: ES is more conservative than VaR, in that it always provides a
higher capital requirement to the user.

(3)

for each positive weighing function w : [0, 1] → R
satisfying:
R1
1. 0 w(u)du = 1 and

- VaR is negative for some values of the confidence level α (here α ≤ 0.5), whereas ES is always positive. Again, this observation reflects
the idea that ES is more prudent than VaR.
Indeed, assuming that the portfolio manager
would choose a such low confidence level, the
negative outcome of VaR would allow him to
withdraw cash from the position (and hence
increase the risk due to the cash translational
anti-variance property) until VaR attains value
zero. On the contrary, ES is never negative
which means that it does not authorize to
withdraw cash from the position.

2. w(u1 ) ≥ w(u2 ) for any 0 < u1 < u2 ≤ 1.
Remark. The weighing function w is called “risk
spectrum” and properties 1 and 2 ensure that SMR
are “coherent” (Acerbi [1]).
Example. A flexible class of risk spectra is given by
the parametric set of functions:
wγ ( u ) : =

exp(−u/γ)
,
γ(1 − exp(−1/γ))

FX−1 (u)du =: ESα ( X ).

We now put forward a pictorial comparison of VaR,
ES, and some other SMR’s. Figure 2 exhibits figures corresponding to VaR and ES across varying
levels α of confidence over the interval [0, 1]. These
graphs are then superimposed to those related to
two SMR’s. These latter stem from adopting weighing functions defined through formula (4) with tail
parameter γ = 0.1 and γ = 1. These parametric instances correspond to great and, respectively,
low importance assigned to high level of potential
losses.
A few comments of this picture are worth of
noticing:

Acerbi [1] generalizes the notion of ES and puts
forward the class of Spectral Measures of Risk (SMR).
The idea is to compute an appropriate weighted
average of all possible payoffs stemming from a
given position. Weighing is performed in a way
to emphasize worst outcomes over best ones. The
resulting figure turns out to be “coherent” in the
sense of Artzner et al. [2].

0

0

A Numerical Example

General Spectral Measures of Risk

Z 1

Z 1− α

While ES averages losses beyond VaR threshold, a
general SMR scans the whole set of quantiles. A
key practical feature of SMR is that the user (or
regulator) may tune the weight assignment across
the set of potential losses to reflect his own aversion
to risk.

3. ES is proportional to asset volatility. For a
confidence level α =0.95, an increase of σ
from 1 to 5 entails an economic capital rise
from $2,054.8 to $10,274.

SMRw ( X ) := −

1
1−α

(4)
- The exact location of SMR relative to both
VaR and ES depends on the value of the tail
parameter γ. As previously remarked, regulatory capital stemming from SMR increases
as long as stronger weight is assigned to high
losses: this corresponds to values of the tail
parameter γ near 0.

where γ > 0 is the parameter allowing for tuning
weight assignment to severe losses (the lower γ, the
stronger the weight).
Example. Risk spectrum wα (u) = (1/1 − α)1u≤1−α
delivers ES:
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− XB = 10, 500 ∑10
i =1 Di − 500. By positive homogeneity and translational anti-variance of VaR, we
have

On the Consistency of Risk Coherence
VaR may be superadditive. Hence it is not a “coherent” measure of risk, in the sense of Artzner et
al. [2]. An example helps at clarifying why risk
superadditiveness may well be acceptable.
Let banks A and B dispose of $10,000 available
for lending. Assume they follow distinct credit
lending policies: bank A lends the total amount
to a single client, whereas bank B grants $1,000
to each of ten individual clients. Let all debtors
be identical, exhibit a probability of default equal
to 0.02, and assume one’s default has no impact
onto the default probability of the others. The paid
back sum amounts to the borrowed cash plus a 5%interest payment. For reader’s ease of comparison,
we reproduce here the definition of VaR:

10

VaRα ( XB ) = 10, 500 × VaRα ( ∑ Di ) − 500.

(9)

i =1

VaRα (∑10
i =1 Di ) corresponds to the α-quantile of the
cumulative distribution of ∑10
i =1 Di . From a binomial probability table, we get VaR0,98 (∑10
i = 1 Di ) = 1
and VaR0,99 (∑10
D
)
=
2.
Finally,
by
replacing
i =1 i
these values into (9), we find that VaR0,98 ( XB ) =
$10, 000 and VaR0,99 ( XB ) = $20, 500.
In agreement with the idea that diversification
reduces risk, bank B has, unlike bank A, cut the
$10,000 in order to grant them to several clients.
Paradoxically, VaR assessment yields greater risk
to bank B than to bank A. This is a consequence
of non-subadditivity of VaR. Table 1 reports VaR
outcomes for this example.

VaRα ( X ) := inf {m ∈ R : P [− X ≤ m] ≥ α} . (5)
Let X A denote the bank A random P&L resulting
from lending. If the sole client defaults, they lose
$10,000; otherwise, a benefit of
10,000×5 % = $500 occurs upon repayment. We
have:

Confidence level
VaRα ( X A )
VaRα ( XB )

α = 0.98
-500
10,000

α = 0.99
10,000
20,500

TABLE 1: VaR outputs for banks A and B with varying confidence level.

(

P [− X A = −500] = 0.98

(no default)

P [− X A = 10, 000] = 0.02

(default)

(6)

For both values of confidence level α, capital
requirement for bank B is more than twice the one
for bank A. It is striking to observe that bank A
negative VaR corresponding to α = 0.98 implicitly
allows an increase of risk exposure by $500, in
spite of the fact that bank B is required to reduce
exposure by $10,000.

and nesting (6) into formula (5) leads to
VaR0,98 ( X A ) = −$500 and VaR0,99 ( X A )
= $10,000.
Let us now look at the risk borne by bank B.
Let Xi denote the bank B random P&L stemming
from debtor i = 1, ..., 10. If individual i defaults, the
bank loses the whole outstanding capital , hence
Xi = −$1, 000. If they honor their debt, then the
bank’s profit equals interest and Xi = $50. Let Di
be a random variable assuming value 1 in case individual i defaults and 0 otherwise. Equation (7)
then synthesizes bank B’s P&L relative to the debt
of client i:
Xi = 50 × (1 − Di ) − 1, 000 × Di .

According to Artzner et al. [2], financial risk
metrics ought to be subadditive, among others.
This property is grounded on the intuitive assumption whereby gathering two positions in a single
portfolio would eventually reduce risk through a
diversification effect. In our view, this property
should not be universally accepted: although combination often reduces overall risk, it may increase
it as well. Examples ranging from corporate finance to energy economics and liquidity theory
show that a ’snowball’ effect resulting from combining positions may lead to an increase of expected
losses and the corresponding capital requirements
or reserves. The dependence structure between
financial positions ultimately constitutes the reason
why subadditivity (and positive homogeneity) may
need fail upon risk assessment. Liquidity related
issue are another source of risk superadditivity:
doubling the size of an illiquid portfolio more than
doubles the risk from holding the portfolio. An

(7)

Since bank B has 10 clients, their total P&L equals
XB = ∑10
i =1 Xi . In regard to equation (7), we may
rewrite:
10

XB = 500 − 10, 500 ∑ Di ,

(8)

i =1

where ∑10
i =1 Di follows a binomial law with a number of trials equal to 10 and probability of success
(i.e., default) equals 0.022 . Recall that formula (5) is
based on the loss distribution, we hence consider
2 Formally,

Summer 2014

we denote it as: ∑10
i =1 Di ∼ B (10; 0, 02).
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example may help at clarifying the latter point

risk assessment in other to appropriately represent
the exposure of combined positions.

Consider an investor who needs to immediately cash a portfolio of identical bond issues.
Assume that the buy side of the bond order book
is described by the following bids: the best bid
quotes $1,000 for each of the first 50 contracts;
the second bid quotes $990 for each of the following 100 contracts; the third bid quotes $970
for each of the last 200 contracts. Assume that
the risk borne by the portfolio holder is represented by the difference between the value of the
portfolio quoted at the best bid and the effective
liquidation value. Let the investor hold 100 bond
issues. Given the previous description, the fictitious value of this portfolio at best bid is equal to
100 × 1, 000 = $100, 000. Its liquidation value is
equal to 50 × 1, 000 + 50 × 990 = $99, 500. Hence,
they would incur into a lost of $500 due to a liquidity issue. Now assume that the standing portfolio
doubles to 200 bonds. The value at best bid is now
200 × 1, 000 = $200, 000, whereas the total liquidation value equals 50 × 1, 000 + 100 × 990 + 50 ×
970 = $197, 500. Now the cost of liquidity is $2,500.
We see that positive homogeneity fails. Moreover,
risk assessment moves from $500 to $2,500, which
exceed twice the initial figure, that is $1,000. Hence,
subadditivity fails too. This example shows liquidity issues may reasonably require a superadditive

We may then conclude with a statement of a consistency principle: subadditivity and superadditivity should be properties of the underlying positions
and their dependence structure as opposed to being taken as an axiom fulfilled by the adopted risk
metrics. As long as VaR does not impose any condition about either subadditivity or superadditivity,
we believe it complies with the mentioned consistency principle in sharp contrast to what “coherent”
measures of risk do.
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Towards a Theory of
Internal Valuation and
Transfer Pricing of Products
in a Bank
Funding, Credit Risk and Economic Capital

In this article Castagna outlines a framework to theoretically identify the components of the value that a bank should
attach to a deal. Moreover the framework suggests how to charge these components to the relevant departments
and/or to the final counterparty (client)
by an internal transfer pricing system.

Crepy et al. [11]. It should be noted that these authors are more interested in finding out a valuation
formula encompassing all the components of the
prcicing as seen by both counterparties, but they do
not investigate which components can be effectively
replicated so that they represent a recoverable production cost. In few words, these approaches aim
at determining a fair tradable price on which both
parties may agree by acknowledging each others’
risks and costs, but they cannot always be correct
and consistent methods to evaluate derivative contract once they are traded and entered in the bank’s
books.

Antonio CASTAGNA

The heart of the matter with the revaluation of
derivative contracts is in the assumptions the bank
makes about its hedging policies: they can be more
or less realistic and feasible, so that different evaluations can be obtained which have to be challenged
by the ability to actually implement the assumed
hedging strategies. In this work we will try to shed
some lights on how products (contracts) should be
internally evaluated by a bank, which are the costs
that should be transferred to the counterparty, the
extent to which the theoretical results still applies
in practice and under which conditions they do so.
To this end, we will refer to a stylised balance sheet
in a basic multi-period setting.

he pricing of contracts in the financial industry relies on theoretical results in many
cases. Suffice to remember that the valuation
of derivative contracts hinges on the results of Option Pricing Theory, mainly developed between the
1970’s and the 1990’s.
In some cases the practice differs from the theory. For example, the inclusion of funding costs
in the valuation of loans has been seen in striking
contrast with the results proved by academicians
such as Modigliani and Miller, awarded with Nobel
prized for their achievements.
In the last few years, the debate has sparked also
as far as derivative contracts are concerned: there
is not a widespread agreement on whether adjustments such as the Debit Value Adjustment (DVA)
and Funding Value Adjustments (FVA) are justified
or not. Some authors have proposed full pricing
approaches including every possible adjustment in
the value: we can refer to the most recent works in
this area by Brigo, Morini and Pallavicini [1] and

T
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Some of the results we will crop up in the
present work are derived in Castagna [9], but within
a framework that, although similar to the one we
will sketch below, was not capable to avoid an
aporetic situation that was however acknowledged
in the final part of that paper. By modifying and expanding said framework, we will hopefully provide
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a firmer theoretical ground to some of the claims
made elsewhere in Castagna [6] and confirm the
other results in Castagna [7].

from the following equation:
D1 (t) = E [ X1 × (1 + f 1 )]
J

= X1 × (1 + f 1 )(1 − PD1 ) +

j =1

Balance Sheet with a Single Asset

= X1 × (1 + s1 )(1 − PD1 ) + X1 Rec1 PD1 = X1

The LHS of equation (3) is the expected value of
the bank’s bond at expiry: if the issuer of the
asset A1 survives, then the bank is able to reimburse the notional of the bond plus the funding
spread X1 × (1 + f 1 ). If the assets’ issuer goes bust,
then the bond will be reimbursed with the funding spread only if this amount is smaller than the
recovery value of the asset plus the initial equity
deposited in the risk-free account: this is computed
for each possible value of Rec1j and weighted for
the corresponding probability. This expected value
must equal the present value of the debt, which is
the face amount X1 .
We assume that there is at least one case when
E < X1 Lgd1j + X1 f 1 (the equity is not able to fully
cover the loss given the default of the asset’s issuer
and the funding cost). The funding spread is the
level of f 1 equating the expected value at expiry
with the present value:

(1)

J

Lgd1 PD1
1 − PD1

(3)

= X1

where Rec1 = ∑ j=1 Rec1j p1j is the expected recovery in the event of the issuer’s bankruptcy.
Assume that an investor (with zero leverage)
buys the asset A1 . In perfect markets, the spread
s1 they require from the issuer of the asset A1 is
simply the fair credit spread cs1 remunerating the
credit risk:
s1 = cs1 =

j

+ E; X1 × (1 + f 1 )] p1j PD1

Let us start with the assumption that we are in an
economy with interest rates set constant at zero
level. An asset A1 (t) has an initial price X1 at
time t, terminal pay-off A1 ( T ) = X1 × (1 + s1 ). For
simplicity, we will assume that T − t = 1 in what
follows. There is a probability PD1 that the asset’s
issuer defaults between times t and T, in which case
the buyer of the asset will receive in T a stochastic
recovery Rec1 expressed as a percentage of the face
value X1 . Rec1 can take values Rec1j , for j = 1, ..., J,
and each possible value can occur with probability
p1 j .
A1 (t) = E [ X1 × (1 + s1 )]

∑ min[X1 Rec1

∗

f1 =
∗

Lgd1 PD1
1 − PD1

(4)

J

where Lgd1 = 1 − ∑ j=1 min[ X1 Rec1j + E; X1 × (1 +

(2)

∗

f 1 )] p1j /X1 .3 The quantity Lgd1 can be also be seen
as the expected loss given default on the bank’s
∗
debt, Lgd1 = LgdD1 , and the corresponding re-

where Lgd1 = (1 − Rec1 ) is the loss given default
rate (the complementary to 1 of the recovery rate).
The spread s1 is set at the level that makes the terminal expected value of A1 equal to the present
value, X1 .
Assume now that a bank invests in the same
asset A1 . The bank uses leverage, which means that
it issues a bond to buy the asset. We denote the
value of the debt at time t with D1 (t) and of the
equity with E. The equity is invested in a risk-free
bank account, B(t) = E. The amount needed to
fund the asset is D1 (t) = X1 : this amount is raised
by the bank with a bond issuance. The terminal
pay-off of the bank’s debt is linked to the pay-off
of asset A1 . In fact, the debt D1 pays at maturity
X1 × (1 + f 1 ) if the asset’s issuer does not go defaulted, or X1 Rec1j + E (for each possible recovery
rate) if it does. In a perfect market, with perfectly
informed agents, the fair bank’s funding spread, requested by the buyers of the bank’s bond, is derived

J

covery is RecD1 = ∑ j=1 min[ X1 Rec1j + E; X1 × (1 +
f 1 )] p1j /X1 . They are different from the loss given
default and the recovery of the asset A1 since when
the asset’s issuer defaults, a fraction of the loss is
covered by the equity E, which is also the maximum
amount the shareholders of the bank are liable for.
∗
Since Lgd1 > Lgd1 = LgdD1 , then s1 > f 1 , the bank
“enjoys” (if an economic agent may ever enjoy from
losing a part of its own capital) from the fact that
the equity is contributing to the coverage of the potential future credit losses. If E > X1 Lgd1j + X1 f 1
∗

for all possible Lgd1j then Lgd1 = LgdD1 = 0 and
f 1 = 0.
Assume now that the bank has a bargaining
power in setting the fair rate s1 , so that it is able to
set it at a level different from the fair level cs1 required by a non-leveraged investor. In this way the

3 It

should be noted that equation (4) is formally the solution to equation (3), but it is not a closed-form formula, since the definition
∗
of Lgd1 includes f 1 . That means that a numerical search for f 1 is needed in (3), starting by setting f 1 = 0: for practical purposes and
for typical values of the involved variables, two steps are sufficient.
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If E > X1 Lgd1j + X1 f 1 for all possible Lgd1j
(the equity is large enough to cover the loss given
the default of the asset’s issuer and the funding costs in each possible case), then f 1 = 0
J
and ∑ j=1 max[ X1 Rec1j + E − X1 × (1 + f 1 ); 0] p1j =

bank tries to cover costs and losses other than the
credit losses. The fair mark-up spread ms1 the bank
has to charge on asset A1 , given the limited liability
of the shareholders, is obtained by the equation:
VB(t) = E [ X1 × (1 + ms1 ) + E − X1 × (1 + f 1 )]

X1 Rec1 + E − X1 × (1 + f 1 ). From equation (5)
we have that the mark-up spread is ms1 =
(Lgd1 PD1 )/(1 − PD1 ), which is consistent with the
stated results.

= [(ms1 − f 1 ) X1 + E](1 − PD1 )
J

+

∑ max[X1 Rec1

j

+ E − X1 × (1 + f 1 ); 0] p1j PD1 = E

j =1

(5)

Proposition 1. If the bank holds only one asset, the
leverage is immaterial in its internal pricing. Differently
stated, the bank can price the asset as it were an nonleveraged investor, and the assets’ price would depend
only on its expected future pay-off.

Equation (5) is the net value of the bank at time t,
which is equal to the expected value of the future
value in T of the bank’s total assets (the final asset’s pay-off X1 plus the margin ms1 X1 , plus the
equity amount deposited in the risk-free account
E), minus the bank’s total liabilities (the notional
of the debt X1 plus the funding costs f 1 X1 ). Since
the bank’s shareholders invested the initial amount
E, the expected net value VB(t) must equal E to
prevent any arbitrage.
Assume E < X1 Lgd1j + X1 f 1 for one or more
Lgd1j ’s. Indicating with

The bank’s default probability PD1 is linked to
the issuer’s probability of default PD1 , and it depends on the amount of equity that can be used to
lower the Lgd1j in the different cases. In general
terms, the bank defaults when its value is below
zero: since the shareholders’ liability is limited, the
bank’s value is floored at zero, so that the bank
goes bust when R1j = max[ X1 Rec1j + E − X × (1 +
f 1 ); 0] = 0, for one or more j’s. We have that :

J

R1 =

∑ max[X1 Rec1j + E − X1 × (1 + f1 ); 0] p1j ,

J

j =1

PDB =

ms1 =

1 − PD1

+ f1 =

cs1∗

+ f1

where 1{·} is the indicator function.
The conclusion is that bank’s leverage and funding costs are immaterial in pricing the asset A1 : the
requested spread to make fair the contract is the
same both for a non-leveraged investor and for the
leveraged bank. This result is definitely not new: in
a different setting, we reached the same conclusions
as the well known works by Modigliani&Miller
(M&M) [18] and Merton [16], whose results remain
fully valid also in our setting.
When we are not in perfect markets, formula (6)
provides the bank with a useful tool to price the asset A1 . In fact, it is possible that the debt holders do
not have access to the information set of the bank,
so that they do not know which is the correct level
of PD1 and Rec1 to apply in the pricing. For this
reason, the funding spread required on the bank’s
debt can be different from the fair spread applied
in a market where a perfect information is available
to all market participant.
Let f 1∗ 6= f 1 be the funding spread required by
the debt holders. The equivalence in equation (7)
does not hold anymore (and so does not also the
M&M theorem and its extension by Merton). The
bank should use equation (6), where f 1 is set equal
to the spread requested by the debt holders f 1∗ , and
the credit spread is the “enhanced” spread cs1∗ .

(6)

This is the sum two components:
- the “adjusted” credit spread cs1∗ < cs1 on
the asset A1 , due the loss given default
( E − R1 )/X1 lower than Lgd1 . The smaller
loss given default suffered by the shareholders is generated by the leveraged investment
in the asset A1 , and by the limited liability up
to the equity amount E. In practice a share of
the losses given default is taken by the debt
holders, whence the lower credit spread;
- the funding spread f 1 paid by the bank on its
debt.
By some manipulations, it is easy to check that
in perfect markets where the credit spreads set by
investors are fair and given in (2), we have:
ms1 =

E − R1
X1 PD1

∗

+ Lgd1 PD1
Lgd1 PD1
=
= s1
1 − PD1
1 − PD1

(7)

So the mark-up spread is just the credit spread
of the asset A1 required by a for a non-leveraged
investor.
Summer 2014

(8)

j =1

the mark-up spread, from (5), is:
E − R1
X1 PD1

∑ 1{R1j =0} p1j PD1
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Formula (6) allows also to consider different
risk-premia implicit in the preferences of the shareholders and bond holders: in perfect markets, in
the simple framework we are working in, the riskpremia are reflected in the PD of the asset’s issuer.
In the pricing process, if the bond holders use a
different PD from the one used by shareholders (or
by the bank’s managers, if they operate mainly in
the interest of the latter), then the irrelevance of
the leverage does not hold anymore and the correct
formula to use. Different PDs are the consequence
of different premia due to a limited information
of the bond holders about the issuer of the asset
bought by the bank.4

Including Interest Rates Different from Zero
It is relatively easy to introduce non-zero interest
rates in the framework sketched above: we limit
the analysis to the case of a single, constant interest
rate equal to r. In this case equation (1) modifies as
follows:

A1 ( t ) = E

=

The economic capital is a concept used by financial institutions to indicate the amount of equity
capital needed to keep the probability of default
(i.e.: of ending the business activity) below a given
level, according to a model to measure the future
uncertainty of the assets’ value.5
We can embed a premium in the return on equity (upon the risk-free rate) different from the one
implicitly originated by the use of a PD containing a
risk-premium fair to the bank. Let us indicate by π
this additional return on equity and with EC1 ≤ E
the amount of economic capital “absorbed” by asset
A1 . Equation (5) modifies as follows:


X1 × ( 1 + r + f 1 )
1+r
X1 × (1 + r + f 1 )(1 − PD1 )
=
+
1+r


J

+

∑ j=1 min[ X1 Rec1j + E(1 + r ); X1 × (1 + r + f 1 )] p1j PD1
1+r

= X1
(12)

so that the funding spread has still a formula as in
(4), with:

= [(ms1 − f 1 ) X1 + E](1 − PD1 )+

∑ max[X1 Rec1

j

+ E − X × (1 + f 1 ); 0] p1j PD1

∗

Lgd1 = 1 + r −

(9)

j

+ E(1 + r ); X1 × (1 + f 1 )] p1j /X1

= EC1 π + E

Finally, the fair mark-up spread ms1 the bank
has to charge on asset A1 when rates are different from zero, is given by solving the following
equation:

The margin spread including this additional premium is:
E − R1
X1 PD1

J

∑ min[X1 Rec1 +

j =1

j =1

ms1 =

X1 × (1 + r + s1 )(1 − PD1 ) + X1 Rec1 PD1
= X1
1+r
(11)

D1 (t) = E

VB(t) = E [ X1 × (1 + ms1 ) + E − X1 × (1 + f 1 )]

+



After same manipulations (see also Castagna and
Fede [2], ch. 8), we have a formula for the credit
spread s1 similar to formula (2), where the loss
given default is defined as Lgd1 = 1 + r − Rec1 ; for
typical values of the interest rates, the two Lgd1 ’s
do not differ too much.
Similarly, when rates are different from zero, the
bank’s debt equation (3) reads:

Including the Economic Capital

J

1
X × (1 + r + s1 )
1+r 1

+ EC1 /X1 π

1 − PD1

+ f 1 = cs1∗ + f 1 + cc1

VB(t) =


X1 × (1 + r + ms1 ) + E(1 + r ) − X1 × (1 + r + f 1 )
E
1+r
[(ms1 − f 1 ) X1 + E(1 + r )](1 − PD1 )
=
1+r

(10)
EC1 /X1 π
where cc1 = 1−PD is the cost of the economic
1
capital associated to asset A1 .

J

Proposition 2. In internally evaluating an asset held
by the bank, the economic capital enters in the bank’s
internal pricing process through the return π requested
by the shareholders.

+

∑ j=1 max[ X1 Rec1j + E(1 + r ) − X1 × (1 + f 1 ); 0] p1j PD1
1+r

=E
(13)

4 It

is quite reasonable to assume that typically banks have a deeper knowledge of their clients, which are ultimately the issuers of
most of the assets. On the other hand, when the asset is a publicly traded security, it is more reasonable to assume that the information
is evenly distributed amongst market participants. This is the case implicitly assumed in the M&M’s and Merton’s works.
5 The level is often set by national and international regulation, such as the Basel regulation for banks.
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Exp. Recovery Rec1

Rec1j
75%
35%
5%
40%

pj
20%
70%
10%

TABLE 1: Possible recovery rates Rec1j and associated probabilities p1j for asset A1

The formula for ms1 is similar as (6), if E(1 + r ) <
X1 Lgd1j + X1 f 1 for one more Lgd1j ’s:
ms1 =

E(1+r )− R1
PD1
X1

1 − PD1

+ f 1 = cs1∗ + f 1

so that at the expiry the asset has a terminal value of A1 = 100 × (1 + 3.158%).
The bank is a leveraged investor, since it issues
an amount of debt sufficient to buy the asset. Assuming we are in a market where perfect information is available to all participants, then the
creditors of the bank know that it will buy the
asset A1 and consequently they set a credit spread
on the debt D1 , which is a funding spread for
the bank, by applying equation (4), by means
of a two-step iterative procedure (the first step
is computed by setting f 1 = 0), so that we get:

(14)

J

where R1 = ∑ j=1 max[ X1 Rec1j + E(1 + r ) − X1 ×
(1 + f 1 ); 0] p1 j .
If E(1 + r ) < X1 Lgd1j + X1 f 1 in all cases, then
ms1 = (Lgd1 PD1 )/(1 − PD1 ) with Lgd1 = 1 + r −
Rec1 .
In conclusion, the introduction of interest rates
into the analysis does not significantly affect results.
Let the total yield of the asset A1 be i1 : it can be
written as the sum of the following components:
i1 = r + ms1 = r + cs1∗ + f 1 + cc1

f 1 = 1.406%
We can now compute the fair margin ms1 that the
bank should charge on asset A1 , by means of formula (6). We start with computing the different
R1j s: they are shown in the table below. Since
with these quantities we can compute also the
bank’s default probability, by means of formula
(8), this is shown in the table below as well.

(15)

We present now an example to illustrate in practical terms what we have stated in this section.
EXAMPLE 1 Assume that the bank starts its activity in t = 0 with an amount of equity capital
E = 35, which is deposited in a bank account
B(0) = 35. The bank wishes to invest in an asset whose price is A1 (0) = 100 and it issues debt
D1 (0) = 100 to buy it. We will suppress the time
reference in the following to lighten the notation.
A sketched bank’s balance sheet is the following:
Assets
B = 35
A1 = 100

R1 j
1.719
————–
1.719

We have all we need to calculate the “adjusted”
credit spread cs1∗ :

Liabilities
D1 = 100

cs1∗ =

——————–
E = 35
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35−1.79
100 5%

1 − 5%

= 1.752%

which plugged in (6):

We assume interest rates are zero and that the
issuer of the asset A1 can default with probability PD = 5%. Moreover, upon default, the
recovery rate for the bank is stochastic: possible outcomes and the associated probabilities are
in table 1. Clearly, Lgd1 = 1 − Rec1 = 60%
Firstly, let us determine which is the fair
(credit) spread s1 = cs1 requested by a nonleveraged investor. This is given by equation (2):
s1 = cs1 =

PDB
0.000%
3.500%
0.500%
————–
4.000%

ms1 = cs1∗ + f 1 = 1.752% + 1.406% = 3.158% = s1
thus
confirming
(7).
The equity should be used to prevent a default
of the bank occurring with a probability higher
than a given level. The economic capital is the
amount of equity necessary to keep the probability
below the targeted level. In this example, assuming that the target probability is 4%, we can see
from the calculations above that actually PDB = 4%.

60% × 5%
= 3.158%
1 − 5%
25
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It is easy to prove that the amount of economic capital to achieve this target is just above 26.75, not 35,
so EC1 = 26.75 and the remaining is equity capital
that could be invested in other risky assets. We
suppose that the stockholder require a return on
economic capital of π = 5%. The cost of capital is:
cc1 =

26.75
100 5%

1 − 5%

The funding spread requested by bank’s bond
holders on the new debt D2 (t) is derived in a way
similar to equation (3):
D2 (t) = E [ X2 (1 + f 2 )]

= X2 (1 + f 2 )(1 − PD1 )(1 − PD2 )


X1 Rec1 j + X2 (1+s2 )+ E
;
(
1
+
f
)
+ ∑ jJ=1 min
2
X

= 1.408%

∗ X2 p1j PD1 (1 − PD2 )


X1 (1+s1 )+ X2 Rec2l + E
L
+ ∑l =1 min
; (1 + f 2 )
X

The total ms1 to charge on A1 , by formula (10), will
then become

(18)

∗ X2 p2l PD2 (1 − PD1 )


X1 Rec1 j + X2 Rec2l + E
+ ∑ jJ=1 ∑lL=1 min
;
(
1
+
f
)
2
X

ms1 = cs1∗ + f 1 + cc1 =
1.752% + 1.406% + 1.408% = 4.556%

∗ X2 p1j p2l PD2 PD1 = X2

Balance Sheet with Two Assets (Uncorrelated Defaults)

The spread s2 can be either the credit spread or
the mark-up spread set by the bank. The funding
spread f 2 can be found by solving equation (18):
also in this case, as for the case in the previous section for a single asset balance sheet, the solution f 2
is found by a very quick numerical search, starting
by setting f 2 = 0. It should be noted that in this
stylised multi-period setting, the funding spread f 1
on the first debt D1 enters in the pricing of the new
debt D2 as an input: the bank cannot change this
parameter that is contractually set until the expiry
in T and this is consistent with the real world. It
should be also noted that this spread is no more
fair and it should be revised, since the new recovery
ratio for the total debt D is now different from the
original one set before the investment in the asset
A2 . This anyway cannot happen, as the outstanding
debt pays a contract rate fixed until the expiry.
The mark-up margin, set by the bank on the
second asset, is such that the expected net value
of the bank is still the amount of equity posted by
shareholders:

We now move on to a multi-period setting, where
the bank, after the investment in asset A1 , decides to further invest in a new asset A2 , whose
initial price is X2 and terminal pay-off A2 ( T ) =
X2 × (1 + s2 ). Without a great loss of generality,
we assume that the expiry of the asset A2 is the
same as asset A1 , in T, and that the investment in
the new asset occurs in t+ , just an instant after the
initial time t; to lighten the notation, we will set
t+ = t in what follow, even though they are two
distinct instants.
Also for asset A2 there is a probability PD2 that
the asset’s issuer defaults, in which case the buyer
of the asset will receive a stochastic recovery Rec2
expressed as a percentage of the face value X2 . Rec2
can take values Rec2l , for l = 1, ..., L, and each possible value can occur with probability p2l . We assume
for the moment that the defaults of the issuers of
assets A1 and A2 are uncorrelated.
Similarly to asset A1 , for a (non-leveraged) investor
A2 (t) = E [ X2 × (1 + s2 )]

= X2 × (1 + s2 )(1 − PD2 ) + X2 Rec2 PD2 = X2

VB(t) = E [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E]

= [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E]
(16)

∗ (1 − PD1 )(1 − PD2 )
J
h
i
+ ∑ max X1 (Rec1j − (1 + f 1 )) + X2 (ms2 − f 2 ) + E; 0

where Rec2 = ∑lL=1 Rec2l p2l is the expected recovery in the event of the issuer’s bankruptcy. The fair
credit spread is derived as n the case of asset A1
and it is:
Lgd2 PD2
s2 = cs2 =
(17)
1 − PD2

j =1

∗ p1j PD1 (1 − PD2 )
L

+

∑ max



X1 (ms1 − f 1 ) + X2 (Rec2l − (1 + f 2 )) + E; 0



l =1

∗ p2l PD2 (1 − PD1 )
J L
h
+ ∑ ∑ max X1 (Rec1j − (1 + f 1 ))

where Lgd2 = (1 − Rec2 ).
Assume now that the bank buys the asset
A2 (t) = X2 by issuing new debt: the total debt
is D (t) = D1 (t) + D2 (t) = X1 + X2 = X, i.e.: the
leverage increases as well. Let f 2 be the funding
spread paid on debt D2 (t).

j =1 l =1

+ X2 (Rec2l − (1 + f 2 )) + E; 0p1j p2l PD2 PD1
=E
(19)
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capital E and hence declaring default. On the other
hand, the default of the asset A1 still causes the
default of the bank as before.
If X2 is much smaller than the quantity X1 of
asset A1 already included in the assets of the bank’s
balance sheets, then we have the following approximations:
∗
∗
R1 ≈ R1,2 ≈ R1

Let
J

∗

∑ max

R1 =

h

X1 (Rec1j − (1 + f 1 ))

j =1

+ X2 (ms2 − f 2 ) + E; 0p1j ,
L

∗

R2 =

∑ max [X1 (ms1 − f1 )

l =1

+ X2 (Rec2l − (1 + f 2 )) + E; 0p2l

and

and

∗

J

∗

R1,2 =

R2 ≈ X1 (ms1 − f 1 ) + X2 (Rec2 − (1 + f 2 )) + E

L

∑ ∑ max

h

X1 (Rec1j − (1 + f 1 ))+

After substituting the values above, equation
(20) can be written as:

j =1 l =1

+ X2 (Rec2l − (1 + f 2 )) + E; 0p1j p2l .

VB(t) = E [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E]

We will rewrite the (19) in a lighter notation:

= [ X1 (ms1 − f 1 )) + X2 (ms2 − f 2 ) + E]

VB(t) = E [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E]

∗ (1 − PD1 )(1 − PD2 )

= [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E]

+ [ X1 (ms1 − f 1 ) + X2 (Rec2 − (1 + f 2 )) + E]

∗ (1 − PD1 )(1 − PD2 )

∗ PD2 (1 − PD1 )

(20)

∗
∗
+ R1 PD1 (1 − PD2 ) + R2 PD2 (1 − PD1 )
∗
+ R1,2 PD2 PD1 = E

+ R1 PD1 = E

Let [(ms1 − f 1 ) X1 + E] = H; we can re-write (22) as

The solution ms2 to (20) can be found by a quick
numerical procedure, by initialising ms2 = 0. It is
possible, anyway, to distinguish two cases that will
shed some light on which is the value that ms2 can
take.
Before analysing the two distinct cases, we provide the probability of default of the bank once the
new asset is bought. As before, we need to check
for all the cases when the bank’s value drops below zero, in which case the limited shareholders’
liability floors the value at zero. We have that :

VB(t) = H [(1 − PD1 )(1 − PD2 ) + PD2 (1 − PD1 )]

+ R1 PD1 + [ X2 (ms2 − f 2 )] (1 − PD1 )(1 − PD2 )
+ [ X2 (Rec2 − (1 + f 2 ))]PD2 (1 − PD1 )

By formula (5) and the definition of ms1 :

[(ms1 − f 1 ) X1 + E](1 − PD1 ) + R1 PD1 = E
then the first term on the RHS of the first line in
(23) is:
H [(1 − PD1 )(1 − PD2 ) + PD2 (1 − PD1 )] + R1 PD1

J

= H (1 − PD1 ) + R1 PD1 = E

1j

so that:

L

+

∑ 1{R∗ =0} p2 PD2 (1 − PD1 )
2l

l =1
J

+

l

(21)

VB(t) = [ X2 (ms2 − f 2 )(1 − PD1 )(1 − PD2 )] +

+ [ X2 (Rec2 − (1 + f 2 ))]PD2 (1 − PD1 ) = 0

L

∑ ∑ 1{ R ∗

j =1 l =1

1 j ,2l =0}

p1j p2l PD1 PD2

(24)

Recalling that X2 (1 − Rec2 ) = X2 Lgd2 , equation
(24) simplifies:

where 1{·} is the indicator function and R∗ab is the
b-th addend in the summation in each R∗a .

VB(t) = [ X2 (ms2 − f 2 )(1 − PD2 )−

( X2 Lgd2 + f 2 )PD2 (1 − PD1 ) = 0

The Default of the Asset A2 Does not Imply the
Default of the Bank

(25)

which holds if


X2 ms2 (1 − PD2 ) − X2 f 2 − X2 Lgd2 PD2 = 0

First, we assume that the default of the asset A2
does not imply the default of the bank. This may
happen for a variety of reasons, but mainly because
the quantity X2 of the asset bought by the bank
is small compared to the entire balance sheet. So,
even in the event of bankruptcy of the issuer of A2 ,
the bank is able to cover losses and to repay all its
creditors without completely depleting its equity
Summer 2014

(23)

=E

PDB = ∑ 1{ R∗ =0} p1j PD1 (1 − PD2 )
j =1

(22)

or
ms2 =

Lgd2 PD2 + f 2
f2
= cs2 +
1 − PD2
1 − PD2

(26)

The fair margin spread ms2 is no more equal to
the credit spread cs2 , as it was the case for asset A1
(see equation (7)). It is worth noting that the total
margin spread is made of two components:
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- the credit spread cs2 , equal to the spread requested by a non-leveraged investor. This is
different from the credit spread required on
asset A1 by the bank, in equation (6). The
reason is that when the asset A1 issuer goes
defaulted, this will cause also the the bank’s
default and the shareholders are liable only
up to the amount E to the debt holders, hence
a reduced credit spread cs1∗ can be applied;
but the default of the issuer of the asset A2
does not cause the bank’s default, so that the
loss is fully covered by the equity, so in this
case the limitation of the liability up to E is immaterial, and the entire (expected) loss given
default Lgd2 must be born by the share holders. As a consequence, the credit spread applied on the asset A2 in the mark-up margin
is equal to cs1 , in the non-leveraged investor
case;

the mark-up margin charged by the leveraged bank
includes also the funding costs (see also chapter
11 in Castagna and Fede [2]). In Castagna [5] the
irrelevance of the default of the bank was postulated in an axiom based on the going concern principle. In this work on the contrary we are explicitly
considering the case when such irrelevance arises.
An example is given by an asset representing a
small percentage of the total bank’s assets: when
its issuer defaults, this bankruptcy would not affect
the survival of the bank. In this case the results
are re-derived and confirmed in a much theoretically sounder framework extending the simplified
economies in Modigliani& Miller and Merton, thus
delimiting the cases when their results remain fully
applicable.
The results just shown confirm also that the
practice of including the funding valuation adjustment (FVA) in the valuation (i.e.: internal pricing)
process of a contract is fully justified: this thesis
was supported in Castagna [6] (arguing against the
opposite view in Hull&White [13] and [14]) but not
proved analytically. A first attempt to extend the
Modigliani&Miller [18] and Merton [16] framework
in a multi-period setting was in Castagna [9], but
there the simplified structure of the bank’s balance
sheet did not allow to achieve a fully convincing justification of the all-inclusive pricing rules followed
by practitioners. We here showed that the main
point is to consider also a richer balance sheet with
a more complex set of interrelations between assets’
issuers and the bank.
If we consider also the economic capital that the
asset A2 entails to ensure that the default probability of the bank is equal or smaller than given level,
the margin spread can be easily modified:

- the funding spread f 2 , conditioned to the survival of the issuer of the asset A2 . Also in this
case there is a difference with the case of the
asset A1 : the funding spread in (6) is not divided by the survival probability of the issuer
of A1 since the bank is interested in receiving
the amount f 1 X1 without considering the issuer’s default. In fact, when the issuer of A1
goes defaulted, the margin spread m1 is not
cashed in by the bank and it cannot repay the
funding costs on the debt D1 . But in the event
of default also the bank goes bankrupt, so that
shareholders are not interested in the missing payments since they are anyway limited
up to the amount E. In case of asset A2 , the
missing payment of f 2 has to be covered by
the shareholders, which will pay f 2 X2 on the
debt D2 in any case. The expected loss due
to this cost must equal the expected return
embedded within the mark-up spread ms2 :
E[ f 2∗ X2 ] = f 2∗ X2 (1 − PD2 ) = f 2 X2 , which
means that f 2∗ = f 2 /(1 − PD2 ).

Lgd2 PD2 + EC2 /X2 π + f 2
1 − PD2
f2
∗
= cs2 +
+ cc2
1 − PD2

ms1 =

(27)

where EC2 is the economic capital required by the
investment in asset A2 and cc2 = EC2 /X2 π is the
associated cost.

We can state the following result:
Proposition 3. When pricing an asset that represents
a small percentage of the bank’s total assets and whose
default does not affect the bank’s default, the correct (approximated) and theoretically consistent mark-up margin to apply includes the issuer’s credit spread, fair to a
non-leveraged investor, plus the bank’s funding spread
conditioned to the issuer’s survival probability.

EXAMPLE 2 We reprise the Example 1 and we
assume that an instant after the start of the activities in t = 0, i.e.: in t0 (which, by an approximation, we set equal to t) the bank invests
in an asset A2 , whose issuer can default between times 0 and 1 with probability PD2 = 6%.
There are three recovery scenarios, with associated probability, as shown in the following table:

This result is an accordance with the result in
Castagna [5], where the fair spread that an issuer
would pay to a non-leveraged investor includes
only the credit spread (cs2 in this case), whereas

28

iasonltd.com

Rec2l
75%
35%
5%
Exp Rec Rec2

complication, we take the new PDB as compliant with the limit in practice, which means that
the economic capital absorbed by the new asset is
EC = 8.25. If we want to include also the remuneration for EC2 in the margin, then from (27) we have:

pl
0.2
0.7
0.1

40%

We can immediately compute the fair
spread s2
=
cs2 that a non-leveraged
investor
would
require
on
this
asset:
s2 = cs2 =

cc2 =

The price in t0 = t = 0 is A2 (0) = 10 and the
bank issues new debt for an equivalent amount
D2 (0) = 10: the amount represents a relatively small fraction of the entire assets held by
the bank; moreover, when the issuer of A2 defaults, the bank will not go bankrupt in any recovery scenario. As in the first example, we
suppress all references to time from now on.
The bank’s balance sheet will now be:
Liabilities
D1 = 100
D2 = 10

Assume now that the default of the asset A2 implies the default of the bank: this is typically the
case when the asset A2 is, in percentage terms, a
great share of the bank’s total assets. The margin
spread that the bank has to apply on the second
asset is derived numerically by solving equation
(23). It is possible to write down a formally closed
form formula, to assess which are the parameters
affecting the spread.
By rewriting equation (20), we have:

The spread requested by the creditors of
the bank can be found be recursively
solving equation (18), starting by setting
f 2 = 0.
We come up with the result:
f 2 = 1.318%

VB(t) = E [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E]

The fair spread ms2 that the bank has to charge
on asset A2 , can be found by means of (26)

= [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E]
∗ (1 − PD1 )(1 − PD2 )

(28)

+e = E

f2
1.318%
= 3.830% +
= 5.229%
1 − PD2
1 − 6%

∗

∗

where e = R1 PD1 (1 − PD2 ) + R2 PD2 (1 − PD1 ) +
∗
R1,2 PD1 PD2 . Let PD1,2 = 1 − (1 − PD1 )(1 − PD2 );
we solve for ms2 and we get:

The simple rule often followed by banks to
set the spread (under the hypothesis that interest rates are zero) is to charge in the
margin the credit spread referring to the
issuer of the asset and the funding cost:

ms2 =

−

ms2 = 3.830% + 1.318% = 5.148%

E
X2 PD1,2

(1 − PD1 )(1 − PD2 )

+ f2

X1 (ms1 − f 1 )(1−PD1 )(1−PD2 )+e
X2

(1 − PD1 )(1 − PD2 )

(29)

=

cs2∗

+ f 2 − db

The margin spread ms2 resembles the margin
spread ms1 derived for asset A1 : it is made of three
constituent parts:

in case of low issuer’s probability of
defaults
this
is
an
approximation
of
the fair margin that should be applied.
The probability of default of the bank, after the
investment in the asset A2 , is calculated from equation (50) and it is PDB = 4.01%. This means that
the equity is almost fully sufficient to keep the
probability of default at the chosen level of 4%
we mentioned in example . To avoid unneeded
Summer 2014

= 4.145%

The Default of the Asset A2 Implies the Default
of the Bank

——————–
E = 35

ms2 = cs2 +

1 − 6%

so that the total margin is ms2 = 5.148% + 4.125% =
9.273%. In this example the economic capital requested to keep PDB ≤ 4% is equal to amount
invested in A2 : this is due to the simplified balance sheet we are considered and to the small
number of scenarios for the recovery of the two
assets. In the real world, in a much more complex
balance sheet, the economic capital for an additional investment is typically smaller than the invested amount and consequently also the cost of
capital component of the margin is much smaller.

60% × 5%
= 3.83%
1 − 6%

Assets
B = 35
A1 = 100
A2 = 10

8.25
10 5%

- an “adjusted” credit spread cs2∗ , due to the
limited liability of the shareholders, referring
to the asset A2 : the loss given default suffered
by the bank, E/X2 , is smaller than the loss
given default of the asset A2 , Lgd2 , suffered
by a non-leveraged investor. This lower loss
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X2
10
20
30
40
50
60
70
80
90
100

f2
1.318%
1.215%
1.128%
1.059%
1.038%
1.135%
1.281%
1.411%
1.527%
1.632%

ms2
5.229%
5.108%
5.007%
4.904%
4.762%
4.570%
4.274%
4.073%
3.932%
3.832%

db
-0.081%
-0.063%
-0.050%
-0.015%
0.105%
0.395%
0.837%
1.168%
1.425%
1.630%

PDB
4.01%
4.05%
4.05%
4.63%
4.63%
8.62%
8.62%
8.62%
8.62%
8.62%

TABLE 2: Funding spread, margin, diversification benefit and bank’s probability of default as the amount invested in asset A2
increases.

the bank’s funding spread f 2 , as in the case above
when the default of the asset A2 did not imply the
bank’s default.

given default multiplies the probability that
either the issuer of the asset A2 or the issuer
of asset A1 goes bust, to get the expected
loss,6 and then divided by the survival probability of the bank (i.e.: the joint probability
that both issuers of assets A1 and A2 survive).
This means that the margin spread should
equal the expected loss given default, given
the bank’s survival;

Proposition 4. When evaluating an asset whose default implies the bank’s default, the correct and theoretically consistent mark-up margin to apply includes and
“adjusted” issuer’s credit spread, the funding spread
paid of the new debt to buy the asset, and a diversification benefit due to the different recoveries of assets
and on the non-simultaneous defaults, since they are
uncorrelated.

- the funding spread f 2 paid by the bank on
the new debt issued to buy the asset A2 . The
funding spread is not divided by the survival
probability of issuer since when it defaults,
the bank will go bankrupt as well and it will
not pay the spread to its creditors.

EXAMPLE 3 We continue from the Example 1 and
we assume that the bank wishes to invest in A2 an
amount that is big enough to trigger its own default
when the issuer goes bust, in at least one recovery
scenario. In this case formula (29) is computed by
numerically solving (20) by a numerical procedure.
In table 2 we show the effect of increasing the investment in A2 by issuing new debt. The probability
of default will increase because the shareholder
would pour more equity in the bank to preserve
the desired target level (it was set at 4% before).
Consequently, also the funding spread f 2 increases,
since the expected losses suffered by bank’s creditors will be higher due to the higher PDB and the
lower recoveries. The diversification benefit will
be negative for relatively small amount of A2 . We
have also a confirmation that for small amounts of
A1 , (as X2 = 10 of the example before) formula (26)
is a good approximation, since we are getting the
same result 5.229%. For larger amounts of A2 the
benefit becomes positive, thus lowering the margin
applied on the asset. The margin will approach
the level required by a non-leveraged investor for
A2 = 100. The diversification benefit db starts
being positive when the amount of X2 > 40, or

- a diversification benefit db: all the quantities
entering in db are positive, so that its effect
on the margin is to abate m2 . Basically db accounts for the fact that a part of the terminal
value of the equity is made by the terminal
value of A1 , provided that its issuer does not
default; moreover, when the default of either
issuers, or of both, occurs then the total recovery value for the bank considers both terminal
values A1 and A2 (the quantity e). These two
quantities are divided by the survival probability of the bank (i.e.: the joint probability
that both issuers of assets A1 and A2 survive).
Even if the capital markets are perfect, the total
margin spread m2 differs from the market credit
spread cs2 and it will typically be greater than the
latter. When the amount of asset A2 held by the
bank increases, the diversification benefit db tends
to abate the margin ms2 and it can be also lower
than cs2 for sufficiently large A2 . In any case ms2
will not be the sum of the credit spread cs2 and

6 When the default of A or A can both trigger the default of the bank, the loss is suffered when either of the two issuers go
2
1
bankrupt, whence the weighting by the probability PD1,2 .
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when the default of the issuer of A2 implies, in at
least one recovery scenario, the default of the bank.

in the diversification benefit db, the quantity e is
∗
replaced by a smaller amount R1,2 : this is due to
the impossibility to exploit the value of the non
defaulting asset to cover the losses of the defaulting
one, since this situation can never occur if the two
defaults are correlated.

Balance Sheet with Two Assets (Perfectly
Correlated Defaults)

Proposition 5. When pricing an asset whose default
implies the bank’s default and that is perfectly correlated with the default of the other asset(s) held by the
bank, the correct and theoretically consistent mark-up
margin to apply includes and “adjusted” issuer’s credit
spread, the funding spread paid of the new debt to buy
the asset, and a limited diversification benefit due to the
different possible recoveries on assets whose defaults are
correlated.

Assume now that the defaults of the issuers for assets A1 and A2 are perfectly correlated: let 1 A1 the
indicator function equal to 1 when the default of
the issuer of A1 occurs, and 1 A2 similarly defined.
Moreover let PD be the probability of default of
both issuers. We have:
Pr[1 A1 = 1 ∩ 1 A2 = 1] = PD
Pr[1 A1 = 0 ∩ 1 A2 = 0] = 1 − PD
Pr[1 A1 = 1 ∩ 1 A2 = 0] = Pr[1 A1 = 0 ∩ 1 A2 = 1] = 0

Balance Sheet with a Derivative Contract

The fair funding spread requested by the creditor of the bank on the new debt D2 , in a perfect
market, is derived by solving the following equation:

We have analysed how to bank should evaluate (i.e.:
internally price) assets when it decides to invest in
them. Assume now that the bank, after investing
at time t = 0 in asset A1 , enters in a derivative
contract, instead of buying another asset. Actually,
entering in a contract can be seen as buying an asset
or issuing a liability, or in some cases doing both
depending on contingent evolution of (typically
financial) variables (as for example when a swap
contract is closed). In this case, the valuation of
the contract can be operated as it were an asset (or
a liability) with stochastic intermediate cash flows
and terminal pay-off, whose expected amounts are
discounted at the reference date.
We would like here to stress that a bank can
also offer a service of market-making for derivative contracts: in this case it does not really try to
buy an asset or issue a liability; on the contrary,
the bank is selling a product manufactured with a
given technology. For example, the bank can be a
market-maker for options on a given asset: it is not
really interested in buying or selling options based
on some expectation of the future evolution of the
underlying asset, simply it sells a product that can
be a long or a short position in the option. Once
one of two positions is sold to the client, the bank
has the internal skills to use the available technology to manufacture the product so that its profit
derives from the ability to sell at a margin over the
production cost.7
The Black&Scholes (B&S) model, for example, is
a technology to manufacture (or replicate, to use the
financial term) an option contract. More generally,
the replication hinges on the idea to set up a (possibly continuously rebalancing) trading strategy that

D2 (t) = E [ X2 (1 + f 2 )] = X2 (1 + f 2 )(1 − PD)


J L
X1 Rec1 j + X2 Rec2l + E
+ ∑ ∑ min
;
(
1
+
f
)
X2 p1j p2l PD
2
X
j =1 l =1

= X2
(30)

The margin the bank has to apply on the asset A2 ,
provided it has enough bargaining power, is obtained by a modified version of equation (31) that
accounts for the perfect correlation between the
issuers of the two assets:
VB(t) = E [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E]

= [ X1 (ms1 − f 1 ) + X2 (ms2 − f 2 ) + E] (1 − PD)
∗
+ R1,2 PD

(31)

=E

where the notation is the same used before.
If we further assume that the bankruptcy of the
two issuers triggers, in at least in one of the possible cases of loss given default, the default of the
bank then the formula for the fair spread ms2 can
be formally written as:
ms2 =

=

cs2∗∗

E
X2 PD

(1 − PD)

∗

+ f2 −

X1 (ms1 − f 1 )(1−PD)+ R1,2 1PD
X2

(1 − PD)

(32)

+ f 2 − db

Formula (32) is similar to (29) for the case when
default are correlated. The main difference is that
the joint probability of default of the two issuers
(1 − PD1 )(1 − PD2 ) has been replaced by (1 − PD),
the probability of the issuer of asset A2 is PD, and

7 In Castagna [9] we adopt this “industrial” metaphor in a rather discursive argument to justify the inclusion of funding cost in the
internal evaluation of contracts by the bank. In this work we will expand in a more quantitative way the ideas presented in there.
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(1+r )−d

satisfies the following conditions:

with p = u−d . V (t) is the expected risk neutral
terminal value of the contract, discounted with the
risk-free rate.

1. Self financing condition, that is: no other investment is required in operating the strategy
besides the initial one;

This is the original setting by Cox and Rubinstein [12] that assumed a perfect and friction-less
market, where default risk is absent (hence, the
bank cannot go bankrupt and there are no differential rates for borrowing or lending). But if the
bank is a defaultable agent, it is no more guaranteed that the replication argument works exactly as
described above. We try to investigate this matter
now.

2. Replicating condition, that is: at any time t the
replicating portfolio’s value equals the value
of the contract.
Keeping the analysis in a discrete time setting,
we work in the classical binomial setting by Cox
and Rubinstein [12]. Assume that the underlying
asset is S(t) = S at time t, and that it can go up to
Su = Su or down to Sd = Sd, with d < 1, u > 1
and u × d = 1 in next period T, with a probability, respectively, equal to q and 1 − q. Let V (t) be
the price of a derivative contract at time t, and Vu
and Vd its value when the underlying jumps to,
respectively, to Su and Sd . Besides, let B(t) = B be
the value in t of a risk-free bank-account deposit
earning the risk-free rate. We want to replicate a
long position in the derivative contract.
To do so, we have to set the following equalities
in each of the two state of the world (i.e.: possible
outcomes of the underlying asset’s price):
Vu = αSu + βB(1 + r )

(33)

Vd = αSd + βB(1 + r )

(34)

Let us go back to our setting above, after the
bank started its activities and invested in asset A1 ,
at time t0 . As before, for sake of simplicity of the
notation, we set t0 = t in practice, even if they are
two distinct instants. At this time, the bank closes a
derivative contract denoted by φV, where φ = ±1
depending on whether the bank has, respectively, a
long or short position in it. The replication strategy
involves trading in a quantity −φα in the underlying asset S and −φβ in a bank deposit: in the real
world being long a risk-free bank account means
for the bank lending money to a risk-free counterparty8 whereas being short means for the bank
borrowing money.

and

The standard replication argument does not consider the default of the replicator (the bank) so that
borrowing and lending money occurs at the same
interest rate. In reality, the replicator can borrow
money at a rate which possibly includes a spread
for the risk of its own default: this is the funding
spread that we analysed above.9 In the following
analysis we assume that the default of the counterparty of the derivative contract (occurring with
probability PDV ) is independent from the evolution
of the underlying asset and that the issuer of the
latter cannot default. The possible recoveries of the
final pay-off of the derivative contract are RecVl , for
l = 1, ..., L, each with occurring with probability
pVl .

Equations (33) and (34) are a system that can be
easily solved for quantities α and β, yielding:
α=∆=

Vu − Vd
(u − d)S

(35)

and

uVd − dVu
(36)
( u − d ) B (1 + r )
We have indicated α = ∆ because it is easily seen
in (35) that it is the numerical first derivative of
the price of the contingent claim with respect to the
underlying asset, usually indicated so in the Option
Pricing Theory.
If the replicating portfolio is able to mimic the
pay-off of the contract, then its value at time t is
also the arbitrage-free price of the contract:
β=

V (t) = ∆S + βB =

First we need to know if the bank is able to
borrow money (if this is prescribed by the replication strategy) at the risk-free rate, as supposed
by the theory. If the bank needs to borrow money
(i.e.: −φβ < 0), it will issue new debt D2 = |φβB|:
in a market with perfect information the creditors
will set a credit (funding, from bank’s perspective)
spread to remunerate the credit risk. If the bank
has to invest positive cash-flows in a risk-free bank

Vu − Vd
uVd − dVu
+
(37)
(u − d)
(u − d)(1 + r )

It is possible to express (37) in terms of discounted expected value under the risk neutral measure:
1
V (t) =
[ pVu + (1 − p)Vd ]
(38)
1+r

8 It can be alternatively assumed that money is lent to a defaultable counterparty, at a rate including a credit spread compensating
for the risk. In this case the expected interest rate yielded by the loan is the risk-free rate, when accounting for the expected losses
given default.
9 See also Castagna [8] and Castagna and Fede [2] for more details on the replication of contract including funding and liquidity
costs. For an extended formal treatment of the replication of a contract in a world with differential rates, see Mercurio [17].

32

iasonltd.com

account (i.e.: −φβ > 0), it will earn the risk-free
rate (set equal to 0 in the current analysis).
The credit spread required by the creditor of the
bank (alternatively said, the funding spread f 2 the
bank has to pay) is determined by the following
equation (recall we are setting r = 0, the extension
to non-zero rates is straightforward):

when closing the contract and starting its replication, does affect the ability of the bank to borrow
money at a given spread. Although theoretically the
bank is adding a risk-free operation in its balance
sheet (i.e.: a derivative contract and its associated
replication strategy10 ), the funding spread is not nil
because the spread on the already issued debt D1 is
fixed and it cannot be updated. Burgard and Kjaer
[3] theoretically justify a funding spread equal to
zero in the replication strategy by showing that, in
a simplified balance sheet, the total spread paid
after the start of the replication strategy would be
such that it implies a risk-free rate for the incremental debt needed in it. A similar view has been
proposed also in Nauta [20]. Nonetheless, this justification relies on the fact that all the outstanding
debt is renewed at the moment of the replication’s
inception, and in any case every time a change in
the total outstanding amount occurs: in this way
the overall lowering of the bank’s riskiness is redistributed on the old and new debt, so that the
incremental funding spread would be zero (i.e.: the
new debt marginally costs the risk-free rate). But, if
the existing debt cannot be freely renewed, because
it has its own expiry (in T in our setting) and the
contract funding spread cannot be changed, then
the marginal funding spread on the new debt will
not be the risk-free rate.
Hull&White [13], [14] and [15] also think that
the inclusion of funding costs is not justified: their
argument hinges on the M&M theorem and, in the
more recent works, on some example reproducing
possible real cases of derivative pricing. We showed
above that the funding costs do exist when some of
the assumptions made by M&M are not matched
in the real world, namely when considering a complex banking activity in a multi-period setting; as
such funding costs have to considered, as it will
be apparent in what follows. Besides, the authors
seem to be more worried about the fact the funding
can be seen also a benefit in the price of the derivative contracts: this may originate some arbitrage
opportunities. We will show that we tend to agree
with them as far as the inclusion of funding benefit
is concerned, but we disagree with them on that
funding cost should not be included as well. But
more on this later on.
After having determined the funding costs that
the creditors of the bank would rationally set on
the debt issued by the bank to set up the replication
strategy, let us see how this modifies, with respect
to the framework outlined above, when we know
know that the bank needs to borrow money (oth-

D2 (t) = E [|φβB| (1 + f 2 )]

= [|φβB| (1 + f 2 )] (1 − PD1 )(1 − PDV )


J
X1 Rec1 j +φ(V −∆S)+ E
+ ∑ min
;
(
1
+
f
)
|φβB|
2
X +|φβB|
j =1

1

∗ p1j PD1 (1 − PDV )


L
X1 (1+s1 )+EPEV RecVl −φ∆S+ E
+ ∑ min
;
(
1
+
f
)
2
X +|φβB|
l =1

1

(39)

∗ |φβB| p2l PDV (1 − PD1 )


J L
X1 Rec1 j +EPEV RecVl −φ∆S+ E
+ ∑ ∑ min
;
(
1
+
f
)
2
X +|φβB|
j =1 l =1

1

∗ |φβB| p1j pVl PDV PD1
= |φβB|

where EPEV = φV + ( T ) = φ[ pVu 1{φVu >0} + (1 −
p)Vd 1{φVd >0} ] is the expected positive exposure (the
bank looses on the counterparty’s default only if
the contract has a positive value); V = E[V ] and
S = E[S]. Basically the first second line of equation (39) is the amount the creditors of the bank
receive if the bank survives (i.e.: if no default of the
issuer of asset A1 or counterparty of the derivative
contract) occurs; the third, fourth and fifth lines is
the amount that the creditors of the bank expect
to recover if, respectively, the issuer of asset A1 ,
the counterparty of the derivative contract or both
default. The total expected amount returned to the
creditors equals the present amount borrowed by
the bank, in the last line.
As we have seen above when adding a new asset
A2 , if we focus on the case when the new contract
is such that the default of the counterparty does
not imply the default of the bank, than we should
be able to exclude also the cases when the residual
value of the assets is negative. Although this cannot
happen when replicating plain vanilla options, it
cannot be excluded for some exotic options. We
will not deal with this very specific situations, but
they can be dealt with by introducing a floor at zero
in the arguments of the min[] functions.
It should be also manifest that the funding
spread f 2 is above zero for non trivial cases, even
assuming a perfect market. This is due to the fact
that the composition of the existing balance sheet,

10 We exclude here the model risk inherent to the replication strategy: the model can be actually a partially correct representation
of the reality, so that the replication is not perfect. An example of model risk can be using the B&S model in a world where the
underlying asset follows a dynamics with stochastic volatility instead of a deterministic one.
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erwise no change applies). Equations (33) and (34)
can be generalised as follows:
Vu = αSu + β F B(1 + r + f 2 1{ β F <0} )

(40)

Vd = αSd + β F B(1 + r + f 2 1{ β F <0} )

(41)

FVA, for the same considerations above, is still a
positive number. This means that the short replication cost entails a lower value for the long position
in the contract for the replicator. We can summarise
these results and write the value to the replicator
for a long/short position in the contract as:

and

The funding spread appears only if the bank need
to borrow money (β F < 0).
Equations (33) and (34) are a system that can be
easily solved for quantities α and β F , yielding:
α=∆=
and
βF =

Vu − Vd
(u − d)S

uVd − dVu
( u − d ) B (1 + r + f 2 1{ β F <0} )

(42)

1
[ pVu + (1 − p)Vd ] − FVA
1+r
= φV (t) − FVA

φV F (t) = φ

(47)

(43)

The value at time t of the contract is then:
V (t) = ∆S + β F B

=

uVd − dVu
Vu − Vd
+
(u − d)
(u − d)(1 + r + f 2 1{ βF <0} )

(44)

After some manipulations, it is possible to express (44) in terms of discounted expected value
under the risk neutral measure:
V F (t) =

1
[ pVu + (1 − p)Vd ] + FVA
1+r

where φ = 1 if the replicator is long the contract
and φ = −1 if it is short. Equation (47) implies
a buy/sell price that the replicator would quote
(even in absence of bid/ask spreads), since the
value when going long the contract is lower then
the theoretical risk-free price (equation (38)), while
the value when going short is higher in absolute
terms (i.e.: more negative) then the same theoretical risk-free price. In the Option Pricing Theory no-arbitrage bounds are identified typically by
transaction costs, such as pure bid/ask spreads.
We are here adding another component widening these bounds, which is given by the funding
costs due to the default-riskiness of the replicator
(see also Castagna [7] , in the final remarks, and
Castagna&Fede [2], chapter 10, for a discussion on
this topic).

(45)

where FVA the funding value adjustment, equal to:
FVA = B[ β F − β]

(46)

So the value of the contract including funding is
equal to the otherwise identical contract valued
in an economy where the counterparty risk is excluded (and funding costs are nil) plus the funding
value adjustment. When β F > 0, then β F = β and
FVA = 0, otherwise | β| > | β F | (since f 2 is a positive
quantity) and the FVA is a positive quantity as well.
This means that a bank that wishes to replicate a
long position after going short in the contract, its
replication cost is higher than the cost paid in a
perfect market where default risk is excluded and
f 2 = 0 always.
It is worth noting that if the bank wishes to
replicate as short position in the contract, after entering a long position with the counterparty, then
the contract is worth, in absolute value:

|V ( t ) F | = −

Let us now see how the contract is evaluated
by the bank. Let Π(t) = φ[V F (t) − αS(t) − β F B]: if
the bank correctly applies the replication strategy
prescribed by the model, given that this is a perfect
representation of the real world, then we should
have that Π(s) = 0 for any s ∈ [t, T ]. We are supposing here that the bank is considering also the
funding costs in the replication strategy. Nonetheless, taking into account also the arguments of those
that tend to exclude the FVA, we want to see what
happens when the contract is inserted in the bank’s
balance sheet and ascertain whether the marginal
funding cost is actually the risk-free rate. The eval-

1
[ pVu + (1 − p)Vd ] + FVA
1+r

where FVA is defined as before with β F modified
as
uVd − dVu
βF =
(u − d) B(1 + r + f 2 1{− β F <0} )
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uation process relies on the following equation:

that :
J

PDB = ∑ 1{ R∗ =0} p1j PD1 (1 − PDV )

VB(t) = E [ X1 (ms1 − f 1 ) + Π( T ) + E]


= X1 (ms1 − f 1 ) + Π + E (1 − PD1 )(1 − PDV )

L

J

+

∑ max

h

X1 (Rec1j − (1 + f 1 )) + Π + E; 0

+

i

J

∗ p1j PD1 (1 − PDV )

+

∑ max[X1 (ms1 − f1 ) + RecV EPEV + ENEV
l

− φ(∆S − β F B(1 + f 2 1{−φβF <0} )) + E; 0]
∗ p2l PDV (1 − PD1 )
J

j

− (1 + f 1 )) + RecVl EPEV

F

+ ENEV − φ(∆S − β B(1 + f 2 1{−φβF <0} )) + E; 0]
∗ p1j pVl PDV PD1 = E

where Π = E[Π( T )], S = E[S] and ENEV =
φV − ( T ) = φ[ pVu 1{φVu <0} + (1 − p)Vd 1{φVd <0} ] is
the expected negative exposure.
The loss is computed only on the EPEV , otherwise it is nil: the bank is unaffected by the counterparty’s default when the value of the contract
is negative and the expected value of the contract
fully enters in the equation.
Let
J

=

∑ max

h

∗

R2 ≈ X1 (ms1 − f 1 ) + RecVl EPEV + ENEV

− φ(∆S + β F B(1 + f 2 1{−φβF <0} ) + E

The notation is the same as above.
After substituting these values, equation (49)
can be written as:
VB(t) = E [ X1 (ms1 − f 1 ) + Π( T ) + E]


= X1 (ms1 − f 1 )) + Π + E (1 − PD1 )(1 − PDV )

i

X1 (Rec1j − (1 + f 1 )) + Π + E; 0 p1j ,

+ [ X1 (ms1 − f 1 ) + RecVl EPEV + ENEV
− φ(∆S + β F B(1 + f 2 1{−φβ F <0} )) + E]

L

∗

∑ max[X1 (ms1 − f1 ) + RecV EPEV + ENEV

∗ PDV (1 − PD1 ) + R1 PD1
=E

l

l =1

− φ(∆S + β F B(1 + f 2 1{−φβF <0} )) + E; 0] pVl

(51)

and
J

∗

R1,2 =

p1j p2l PD1 PDV

and

j =1

R2 =

1 j ,2l =0}

If the notional of the derivative contract is is much
smaller than the asset A1 already included in the assets of the bank’s balance sheets, then (analogously
to what have seen above for the asset A2 ) we have
that:
∗
∗
R1 ≈ R1,2 ≈ R1

j =1 l =1

∗
R1

L

∑ ∑ 1{ R ∗

The Default of the Counterparty Does not Imply
the Default of the Bank

L

∑ ∑ max[X1 (Rec1

(50)

where 1{·} is the indicator function and R∗ab is the
b-th addend in the summation in each R∗a .

(48)

l =1

l

2l

j =1 l =1

L

+

∑ 1{R∗ =0} p2 PDV (1 − PD1 )

l =1

j =1

+

1j

j =1

By repeating the same reasoning we have presented
in the case of two assets, let [(ms1 − f 1 ) X1 + E] = H
so that equation (51) can be written

L

∑ ∑ max[X1 (Rec1

j

− (1 + f 1 )) + RecVl EPEV

j =1 l =1

VB(t) =

+ ENEV − φ(∆S + β F B(1 + f 2 1{−φβF <0} )) + E; 0] p1j pVl .

H [(1 − PD1 )(1 − PDV ) + PDV (1 − PD1 )]

We rewrite the (48) in a lighter notation:

+ R1 PD1 + Π(1 − PD1 )(1 − PDV ) + [RecVl EPEV

VB(t) = E [ X1 (ms1 − f 1 ) + Π( T ) + E]


= X1 (ms1 − f 1 ) + Π + E (1 − PD1 )(1 − PDV )

+ ENEV − φ(∆S + β F B(1 + f 2 1{−φβ F <0} ))]

∗

∗

∗ PDV (1 − PD1 ) = E

∗

(52)

+ R1 PD1 (1 − PDV ) + R2 PDV (1 − PD1 ) + R1,2 PDV PD1
=E

By formula (5) and the definition of ms1 :

(49)

[(ms1 − f 1 ) X1 + E](1 − PD1 ) + R1 PD1 = E

The probability of default of the bank once the
derivative contract is closed, can be computed by
considering all all the cases when the bank’s value
drops below zero, in which case the limited shareholders’ liability floors the value at zero. We have
Summer 2014

The first term on the RHS of the first line in (52) is
(by equation (5) and the definition of ms1 ):
H [(1 − PD1 )(1 − PDV ) + PDV (1 − PD1 )] + R1 PD1

= H (1 − PD1 ) + R1 PD1 = E
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- in a multi-period setting, where existing debt
cannot be renewed continuously, the production activity of derivative contracts by the
bank, although theoretically risk-free,12 does
not imply a marginal funding cost equal to
the risk-free rate, but on the contrary a positive funding spread, if the replication strategy
prescribes to borrow cash;

So that:
VB(t) = Π(1 − PD1 )(1 − PDV )+

+ [RecVl EPEV + ENEV − φ(∆S + β F B(1 + f 2 1{−φβF <0} ))]
∗ PDV (1 − PD1 )
=0
(53)

or:

- when internally evaluating a derivative contract, if the banks pays for whatever reason
a funding spread, then the standard replication theory that assumes a unique lending
and borrowing risk-free rate has to be accommodated to include also a funding valuation
adjustment (FVA);


VB(t) = Π(1 − PDV ) + [RecVl EPEV + ENEV

− φ(∆S + β F B(1 + f 2 1{−φβF <0} ))]PDV (1 − PD1 ) = 0
(54)

Since Π = φV − φ∆S − φβ F B(1 + f 2 1{−φβ F <0} ),
and φV = φV + ( T ) + φV − ( T ),11 equation simplifies as:
i
h
VB(t) = Π − LgdV EPEV PDV (1 − PD1 ) = 0
l

- a credit valuation adjustment (CVA) enters
also in determining the value to the bank;

(55)

- eventually the default of the bank does not
matter. This means that the value to the bank
is determined as it were not subject to default,
even if it is taken into account when starting
the evaluation process through PD1 and PDV .
As a consequence the debit value adjustment
DVA is not present in the evaluation equation
(56);

where we have set

− LgdVl EPEV = RecVl EPEV − φV + ( T )
It is worth noting that by the definition of credit
value adjustment:
LgdVl EPEV PDV = CVA

1 We also know that by definition of the replication
strategy Π = 0 so that (55) holds only if we add an
additional sum of cash at the inception such that
we set the initial cost of the replication strategy at:

- the DVA is the CVA seen from the counterparty’s point of view. When, in the bargaining
process, the bank has to yield the DVA as a
compensation to the counterparty, it represents a cost and it cannot be compensated by
the FVA, as it is usually affirmed nowadays in
many works. On the other end, the FVA and
the DVA are not two ways to call the same
quantity, if not in the particular case of a loan
contract (see Castagna [8] for a discussion on
this point).

φV ∗ (t) ≡ φV F (t) − CVA = φV (t) − FVA − CVA (56)

As we have seen before for the replicator, the
value of the contract depends on the side (long or
short), on the funding costs (the FVA) and on the
expected loss given the default of the counterparty
(the CVA). Both quantities operate in the same way:
they lower the value to the bank when it is long the
contract, and they increase the negative value (i.e.:
make it more negative) when it is short the contract.
The two V Bid bid and V Ask ask values at which the
bank can fairly trade the contract, expressing them
in absolute terms, are:

- there is no double counting of DVA and FVA:
they operate with different signs on the value
of the contract. The bank should try not to
pay the first one, since it cannot be replicated
under realistic assumptions;13 the second one
can be included in the value of the contract
and should be considered as a production
cost.

V Bid = V − FVA − CVA ≤ V
and

Proposition 6. When evaluating a derivative contract
whose counterparty’s default does not imply the bank’s
default, the correct and theoretically consistent value is
given by the otherwise risk-free theoretically fair price

V Ask = V + FVA + CVA ≥ V
which confirms the results in Castagna [7].
We can make the following considerations:

11 We are aware of that the pricing is much more involved as the one we are presenting, since each component of the price is affected
by the others and a simple decomposition as the one we are presenting here is possible only by disregarding them. Anyway, it is also
true that the error we make in doing this is not substantial.
12 Again, disregarding possible model risks.
13 See Castagna [8] for a formal proof.
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plus the credit and funding valuation adjustments. The
sign of the adjustments depend on the long or short position taken into the contract by the bank. The bank’s
default does not enter in the evaluation process, so that
no debit valuation adjustment is considered.

bank’s default (this is why the recovery on the EPE
never appears at the denominator). Secondly, if
the bank went bust, that means that the issuer of
the asset A1 defaulted, so that only a fraction of
the face value X1 is recovered. Thirdly, the replicating portfolio can be an asset and/or a liability,
depending on the signs of the quantity entering in
it; this explains the indicator functions at the numerator of fraction which make the components of the
replication portfolio an asset when their quantity is
positive. If their quantity is negative, the absolute
value adds to the total amount of the bank’s liability, which is at the denominator of the fraction. The
total residual assets are divided by total liability to
have the average recovery that each of them will
collect (we are not considering priority rules in the
distribution of residual assets).
The DVA is then:

The Default of the Counterparty Implies the Default of the Bank
Assume now that derivative contract has a notional
such that the default of the counterparty implies
the default of the bank. The valuation cannot be
operated by pretending that the contract is a standalone operation without any regard to the remaining parts of the balance sheet. We need to resort
to numerical procedures, but at least formally we
come up woith a valuation formula.
By rewriting equation (49), we have:

C

VB(t) = E [ X1 (ms1 − f 1 ) + Π( T ) + E]


= X1 (ms1 − f 1 ) + Π + E (1 − PD1 )(1 − PDV ) + e

DVA = (1 − RecV ) × ENE × PDB
C

=E

which is the expected loss suffered by the counterparty on the expected exposure (ENE) when the
bank defaults. The probability of the bank’s default
depends the probability of the counterparty’s default PDV : this is a circular relationship that causes
no problem when the contract is small compared
to the total assets of the bank, so that we fall back
in the first case examined. If the notional amount
is big enough to produce the bank’s default when
the counterparty goes bankrupt, PDB should be
adjusted by excluding the effect of PDV . When the
counterparty’s default triggers the bank’s default,
the value of the contract is positive to the bank,
since it suffers a loss of the EPE such that the total
assets are not able to cover the outstanding liabilities. But this means that the cases when the bank
defaults after the counterparty’s default can never
be applied to the ENE.
All this discussion on the DVA is to show that
the claim usually stated in theoretical works (and,
alas, often also in practice) are not very soundly
grounded: the DVA is always a very difficult quantity to deal with and it may cause many inconsistencies when taken into account not in a proper
fashion. As a general rule, the DVA is simply a cost
for the bank corresponding to the counterparty’s
CVA. The DVA can be computed by the usual tools
only when the amount of the deal is such that the
counterparty’s default does not trigger the bank’s
default. In any case we would like to stress the
fact that DVA is quite a different quantity from the
quantity dbV defined before.
The following considerations are in order:

(57)
∗

∗

where e = R1 PD1 (1 − PDV ) + R2 PDV (1 − PD1 ) +
∗
R1,2 PD1 PDV . Let PD1,2 = 1 − (1 − PD1 )(1 − PDV ).
As before, we solve for the fair value of V and we
get:
φV ∗ (t) = φV (t) − FVA − EPD1,2

+ [ X1 (ms1 − f 1 )(1 − PD1 )(1 − PDV ) + e]
= φV (t) − FVA − EPD1,2 + dbV

(58)

which is the value of the risk-free fair value plus the
cash needed to compensate the other adjustments.
It is likely useful to calculate the debit value adjustment that the bank can be reasonably expected
to be requested by the counterparty, to compensate
the bank’s default risk it bears (the DVA from the
bank’s point of view is the CVA from the counterparty’s point of view).
Assuming we are still in a market where perfect
information is available to all agents, the expected
C on the derivative contract that the
recovery RecV
counterparty calculates, is:
C

RecV =
J

=

∑ min

"

j =1

X1 Rec1 j +φ(∆S1{−φ∆>0} + β F B1{−φβ F >0} )+ E
X1 + ENE|+|∆S1{−φ∆<0} |+| β F B1{−φβ F <0}

#
; 1 p1 j
(59)

Equation (60) is worth a few comments: firstly, the
derivative contract is excluded from the calculations, since it is considered for its expected liability
aspect (the ENE), so that it cannot be part of the
(possibly residual) value of the assets upon the
Summer 2014

(60)

= LgdV × ENE × PDB

- when the default of the counterparty can trig-

37

TRANSFER PRICING
ger the default of the bank, then the evaluation of the derivative contracts must consider
the entire balance sheet of the bank: the process is quite cumbersome;

ple) that the DVA is a benefit upon default
due to the limited liability of the shareholders,
is partially confirmed only in the cases when
the derivative contract has a big impact on
the balance sheet, otherwise the DVA should
be considered as a cost (if paid). Also the
identification of the FVA with the DVA (or a
part of it) is not justifiable.

- in very general terms, the value of the contract
is made of the components:
1. the theoretical value of an otherwise
identical risk-free contract;

Proposition 7. When evaluating a derivative contract
whose counterparty’s default can trigger the bank’s default, the correct and theoretically consistent value is
given by the otherwise risk-free theoretically fair price
plus the funding valuation adjustments, the maximum
loss suffered on the joint default and the diversification
benefit due to the possibility to cover losses with other
non defaulting assets and the limited shareholders’ liability in case of bank’s default. The sign of the adjustments depend on the long or short position taken into
the contract by the bank. The bank’s default enters in
the evaluation process only as far as the maximum loss
is considered. The diversification benefit, although playing a similar role, is only roughly ascribed to the DVA.

2. minus the FVA, computed as in the case
examined before, depressing the value of
a long position, or making more negative
the value of a short position;
3. the maximum loss given the default of
both the issuer of asset A1 and of the
counterparty (and, hence, of the bank):
this equals the equity capital E times the
joint probability of default PD1,2 . The
maximum loss is limited to the equity
due to the limited liability of the shareholders. This quantity can be roughly assimilated to the CVA component of the
first case examined above and it operated in the same way on the initial value
of the contract;

Balance Sheet Shrinkage, Funding Benefit and
No Arbitrage Prices

4. diversification benefit dbV , which accounts for the ability of asset A1 to contribute to the final value of the equity,
if its issuer survives, and for the joint
recovery when both the counterparty of
the contract and the issuer default. In all
cases the limited liability is considered,
so that the total loss can never exceed the
equity capital. This part can be roughly
assimilated to the DVA, although some
parts have to be more correctly assigned
the the CVA, since e contains also cases
when the loss suffered by the bank does
not generate its default. Moreover, it is
apparent that there is no reference to the
loss given default suffered by the counterparty, because the evaluation is performed from the bank’s point of view
and it is interested only in residual net
values of the assets for itself, not in recovery values for the counterparty. In
any case, the quantity dbV , as the DVA,
increases the value of the contract when
the bank has a long position in it, and
reduces the negative value when it has a
short position.

Some
authors
(Burgard&Kjaer
[2]
and
Morini&Prampolini [19], for example) recur to
the “funding benefit” argument to justify the inclusion of the DVA into the valuation process of the
derivative contracts by the bank. On the other hand,
they see the DVA strictly related to the the cash
received when entering in the derivative contracts,
so that DVA clashes with the −FVA, in the sense
that the former should be seen as a funding benefit.
For some types of derivative contracts, such as
an uncollateralised short position in a plain vanilla
put option, the quantity −FVA may be the same as
the DVA. This happens when the underlying asset
is repo-able, i.e.: can be bought via a repo transaction so that the actual financing cost is the implied
repo rate, which is very near to the risk-free rate
and the related cost of funding can be neglected.
Hence, the only cost of funding refers to the cash
the bank needs to pay the option’s premium (in this
case it is zero, since the premium is received): in
Castagna [8] we identified this part of thetotal FVA
as FVAP , to distinguish it from the other component of the total funding value adjustment, FVAU ,
due to the financing costs of the position in the
underlying, if any.14
On the other hand, limiting the FVA to the only
FVAP component can be incorrect for all those contracts that can have a double sided value for either

- The justification adduced by some authors
(see Hull&White [13], [14] and [15], for exam14 Hull&White

[13], [14] define these two quantities as DVA1 and DVA2, respectively.
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counterparties and that generally start with zero
value for both, so that no premium is exchanged
between parties. In this case the FVA refers to possible future cash-flows and it definitely differs from
the DVA.15
We have seen above, confirming the results
achieved in Castagna [5] and [7], that the DVA and
the FVA operate with opposite signs on the value
to the bank of the contract: in case the bank, when
going long (short) the contract, is forced to pay the
DVA, it makes the value higher (lower) than the
level the bank would be willing to pay (receive)
at the inception; at the same time, the acceptable
value for the bank for a long (short) position is decreased (increased) by the FVA. If we accept the
inclusion of −FVA into the valuation of derivative
contracts, then there could be some overlapping of
the DVA and the FVA, seen as a funding benefit
and accounted for with the opposite sign.
It seems here that we have an opposite view on
something upon which an agreement could (and
should) be reached. The difference between our
view and the one originated by the “funding benefit” argument lies in the balance sheet shrinkage:
basically, this activity consists in the reduction of
the outstanding debt as soon as a positive cash flow
is received by the bank. In this way, both assets
(the cash) and liabilities (debt) decrease and the
bank pays less funding costs.16 . We have shown in
the two cited works that the “funding benefit” is
a badly posed concept, and it would be better to
talk about balance sheet shrinkage instead; moreover, the funding benefit can be used to replicate
the DVA only under very specific (and very likely
unrealistic) conditions.
When the valuation of a derivative contract relies on the balance sheet shrinkage policy, an immediate consequence is that any cash-flow, either
positive or negative, is present valued by adding
funding costs. The reason is simple: if the cash-flow
is negative, the bank must finance it by borrowing
money and pay at the expiry of the loan also the
funding costs (the difference between the actual and
the risk-free interests); if the cash-flow is positive,
the bank can buy back some outstanding debt, thus
partially saving the future expenditure of funding
costs, which then add to the present value of the
received cash.
The assumptions, implicit in the possibility to
implement such balance sheet shrinkage policy, are
that the bank has some outstanding debt to buy
back, preferably with the same expiry as the deriva-

tive contract (a fairly realistic assumption) and that
the buy back can be done relatively easily with low
transaction costs (this could hardly be met in practice, since not all outstanding debt is liquid and
dealing with tight bid/ask spreads in the market).
Assume the shrinkage policy is feasible and let
us modify the evaluation process of contract by the
bank by including it. In practice, if −φβ F > 0 we
modify equation (49) as follows:
VB(t) =
h
i
E X1 ms1 − ( X1 − |φβ F B|)(1 + f 1 ) + φV ( T ) − φ∆S + E
i
h
= X1 ms1 − ( X1 − |φβ F B|)(1 + f 1 ) + φV ( T ) − φ∆S + E
∗

∗ (1 − PD1 )(1 − PDV ) + R1 PD1 (1 − PDV )
∗

∗

+ R2 PDV (1 − PD1 ) + R1,2 PDV PD1
=E
(61)

where
J

∗

∑ max

R1 =

h

X1 Rec1j − ( X1 − |φβ F B|)(1 + f 1 )

j =1

+ φV ( T ) − φ∆S + E; 0p1j ,
L

∗

∑ max

R2 =

h

X1 ms1 − ( X1 − |φβ F B|)(1 + f 1 )

l =1

+ RecVl EPEV + ENEV − φ∆S + E; 0pVl

and
∗

R1,2 =

J

L

∑ ∑ max



X1 Rec1j − ( X1 − |φβ F B|)(1 + f 1 )

j =1 l =1


+ RecVl EPEV + ENEV − φ∆S + E; 0 p1j pVl .

In equation (61) the positive cash-flows related to
the long bank account position −φβ F B > 0, is
deducted from the outstanding amount of debt
D1 = X1 . This will generate a saving equal to the
smaller interests paid on the reduced notional of
debt. To simplify things, we did not analysed how
the creditors of the bank would update f 2 when
including the balance sheet policy; moreover we
did not consider the fact the the outstanding debt
would probably deal in the market at a price lower
from X2 , which is the level we implicitly assumed.
In the standard replication argument presented
above, when −φβ F > 0 we have β F = β and
FVA = 0. If the positive cash-flows are not invested
in a risk-free bank account, but they are used to
shrink the balance sheet, they will implicitly yield
f 1 instead of the risk-free rate (set equal to zero in
this analysis). If we limit the analysis to the case
when the notional of the derivative contract is small
compared to the total assets, we set f 2 = f 1 , and

15 See

Castagna&Fede [2], chapter 12, for the case of uncollaterlised swap contracts.
the equity capital (E) is constant in time, balance sheet shrinkage is the same as the activity currently denoted as deleveraging. It
should be noted, though, that the balance sheet delevarage can be alternatively achieved by only increasing the equity capital, thus
simply decreasing the amount of debt capital as a percentage of the total liabilities
16 If
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we repeat the same reasoning as that one presented
above, then it is easy to realise that the value of the
contract to the bank will be:

replication strategy and possibly also a DVA,
but they act with opposite signs, as we have
shown before;

φV ∗ (t) ≡ φV F (t) − CVA = φV (t) − φFVA − CVA (62)

- the funding benefit argument is basically a
claim on the replicability of the DVA more
than the justification of the inclusion of the
FVA with reverse sign. The DVA can be replicated only under very restrictive conditions.

If the bank is long, the value will be lower, as in
the previous case when the shrinkage policy is not
adopted; when the bank is short, the value of the
contract will be less negative to the bank, so that
it will be ready to accept a lower premium from
the counterparty to enter in the short position of
the contract. In contracts where the value is always
positive to one of the two parties, when the bank
is long it will accept to pay the FVA but not the
DVA; when it is short, it will yield the DVA to the
counterparty, thus accepting a lower premium. But
this is theoretically the same quantity as the (negative) of the FVA17 considering the balance sheet
shrinkage policy, or the funding benefit as it is
generally mentioned. The problem related to the
double counting of the DVA and the FVA stems
from this equivalence.
The balance sheet shrinkage policy seems an
effective way for the bank to be aggressive in offering derivative contracts to the counterparties: it
justifies the inclusion of the DVA, seen as a funding
benefit, or −FVA. Although the two quantities may
not fully coincide in any case, they are very similar
in most of cases.
Nonetheless, this policy has many drawbacks
that make it less enticing than it may appear at first
look. We will briefly list some related problems:

Proposition 8. If the balance sheet shrinkage policy is
included in the evaluation a derivative contract,the correct and theoretically consistent value is given by the
otherwise risk-free theoretically fair price plus the credit
and funding (cost) valuation adjustments and the debit
value adjustment (or alternatively the funding (benefit)
value adjustment). The sign of the adjustments depend
on the long or short position taken into the contract by
the bank.
We already supported elsewhere18 the idea that
the balance sheet shrinkage should not be considered a sound assumption when evaluating derivative contracts, which means that the DVA is treated
always as a cost (if paid) and that the FVA never
enters in the internal value of the contract with the
negative sign (i.e.: as a funding benefit). This means
that the internal value is the one we have defined
in equation (56), when no balance sheet shrinkage
was considered.
EXAMPLE 4 We sketch here the effects
of the assumptions made by the bank regarding the replication strategy (i.e.:
feasible or not feasible balance sheet shrinkage) when a derivative contract is closed.
To make things concrete, consider an option V
on an asset S, expiring in T. Assume also that
going short and long the underlying asset S can
be done with repo/reverse-repo transactions, paying a repo rate (approximately) equal to the riskfree rate. In this case the funding is due only to
the payment of the premium. The bank evaluates
the “production” costs to sell it (i.e.: enter in a
short position) and, applying equation (56), it gets:

- as mentioned above, it is not always possible
to find suitable bonds (outstanding debt) to
buy back in the market at fair prices;
- the policy produces counter-intuitive results,
pushing the bank to progressively willingly
lower the selling price of derivative contract
when its creditworthiness worsens. It can be
forced to do so because the counterparty can
have enough bargaining power to ask for the
inclusion of the DVA in the traded price, but
this has to be seen as a cost and not an adjustment to lightheartedly accept;

- −V (0) = −10, value of the risk-free option
evaluated with the chosen model (e.g.: B&S);

- the shrinkage is possible only when there is
a premium that must be paid by the counterparty (the asset can be financed in most
of cases by a repo transaction, although this
is not always feasible). In contracts such
as uncollateralised forwards and swaps the
bank still will pay funding costs related to the

- −FVA = 0, since the premium is received;
- −CVA = 0, since no counterparty risk exits
for a short position in an option;
- V ∗ (0) = −10

17 In practice there are some differences between the FVA and the DVA, due to the fact the different recoveries are attached to the
outstanding debt and the exposure of the derivative contract.
18 See Castagna [7].
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The bank should sell the option at a price P = 10: in
the is case the P&L = P − V ∗ = 0 at the inception.
The counterparty of the bank in this contract is
another bank with an equal bargaining power, so
that it manages to charge DVA in the option price,
since it wants to be remunerated for the counterparty risk related to the bank’s default probability (the DVA is the CVA from its standpoint).
Given the bank’s default PDB and the loss given
default of the option, the counterparty calculates
the DVA = 1. So the traded price of the contract is:

- V (0) = 10
- −FVA = −1 since the bank pays the option’s
premium, which needs to be funded;
- −CVA = −0.75, the compensation for the
counterapry risk;
- V ∗ (0) = 10 − 1 − 0.75 = 8.25
The bank should buy the option at a price P = 8.25,
so that P&L = V ∗ − P = 0 at the inception.
Let us assume that the counterparty is a bank with
a great bargaining power, so that it does not accept to pay the CVA (i.e.: to compensate the bank
for the counterparty risk) and the FVA (i.e.: the
costs the bank pays to fund the premium payment above a risk-free agent). The price of the
contract the counterparty manages to receive, is:

- −V (0) = 10
- +DVA = 1
- −FVA = 0
- P = −10 + 1 = 9

- V (0) = 10

The bank sells the option at the price P = 9, so
that the P&L = P − V ∗ = −1 at the inception,
given the value the bank attached to this contract.
Consider now the case when the bank assumes
that it is able to operate the balance shrinkage
as an ordinary and routine liquidity policy. The
option “production” cost (i.e.: the value to the
bank) is in this case derived by equation (62):

- −CVA = 0
- −FVA = 0
- P = 10
The bank buys the option at P = 10, the so it marks
a loss since P&L = V ∗ − P = −1.75 at the inception.
If the bank thinks that the balance sheet policy
can be hardly implemented in practice, the sell
and buy prices at which it is willing to trade, are

- −V (0) = −10
- +FVA = 1, the funding benefit, originated by
own bonds’ buy-back;

V Bid = 8.25 < V (0) = 10 < V Ask = 10.

- −CVA = 0, since no counterparty risk exits
for a short position in an option;

If the bank evaluates contracts under the
assumption that the of the balance sheet
shrinkage is a feasible liquidity policy, regularly and effectively run in reality, then

- V ∗ (0) = −10 + 1 = −9
The bank is happy to sell the option at P = 9 and
the P&L in the trade above would be P − V ∗ = 0 at
the inception. Holding the P&L = 0 up to the
expiry (or, the end of the replication) depends
on the ability to actually and effectively implement the balance sheet shrinkage. In practice,
even if the counterparty has not a great bargaining power, it will be compensated for the DVA
by the bank all the same, since it includes the
funding benefit in its value. In the first case
(no balance sheet shrinkage), during the bargaining process, the bank will reluctantly yield the
DVA because of the counterparty’s strength; in
the second case (balance sheet shrinkage) the bank
will include the DVA (seen as a funding benefit
f va) even if not requested by the counterparty.
Consider now the case when the bank goes long
the option. In this case the counterparty risk
is relevant; the bank measures the risk and sets
CVA = 0.75. The option “production” cost (value
to the bank) is given, again, by equation (56):
Summer 2014

V Bid = 8.25 < V Ask = 9 < V (0) = 10.
In this case the bank is willing to sell the option at a price which is lower than the otherwise risk-free value, relying on the funding benefit it receives. This point may also raise some
eye brows, besides the considerations on the feasibility of the balance sheet shrinkage policy.

Conclusion
We have proved that the classical results on the
evaluation of investments by Modiglian&Miller [18]
and Merton [16] hold only when the bank holds
a single asset: in this case the value of the investment is independent from the capital mix (i.e.: the
amount of debt and equity capital used to fund
it). In a multi-period setting, for an additional
investment the results do not hold (or they hold
partially), so that the way it is financed does matter
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and the funding cost enter in the evaluation process. The main point in this framework is that the
existing debt cannot be updated, until its expiry,
to reflect the new risk of the bank’s total assets,
so the total financing cost is higher than the level
that would prevail if all the debt could be freely
renewed. Moreover, in the real world the equity is
used to cover losses generated indistinctly by all
assets: the limited shareholders’ liability produces
its effects on the evaluation process only if the held
amount of the asset is large enough to trigger the
bank’s default when the issuer goes bankrupt. This
result gives a theoretical support to the well established practice in the financial industry to take
into account funding costs and to charge them in
the value of the asset when the bank’s bargaining
power allows to do so.
For derivative contracts the results we derived
are similar: the counterparty’s credit risk and the
funding costs have to be included in the value of
the contract to the bank, whereas the bank’s own
default does not play any role, thus the debit value
adjustment should be excluded. When the bank
embeds the balance sheet shrinkage policy in the
evaluation process, then the negative of the funding cost, meant to be a funding benefit, is included
in the value, producing the same (often identical)
effect of the inclusion of the DVA. Since in our
framework the DVA never enters in the value, the
possible inclusion of the funding benefit will never
generate any double counting effects. Anyhow, we
think that relying on the balance sheet policy is
rather incautious, since we think that in reality it
cannot be implemented on the base required by the
derivative market-making activity.
It is maybe interesting to note that the conclusion we have reached is the same as in Hull&White
[13], [14] and [15], although partially and for a
different reason. In fact, the two authors exclude
the FVA in any case, either it enters in the value
as a cost or as a benefit, mainly relying on the

classical investment evaluation theory’s result of
Modigliani&Miller. Besides, they show in [15] the
possibility of arbitrages when the funding benefit
−FVA is accounted for in the value of the contract.
In any case, their aim is to support the theoretical
result of one price dealing in the market.
In our framework, the FVA increases the value
of short positions (makes it more negative) and
decreases the value of long positions. So the FVA
is always a positive or nil value. When the balance sheet shrinking is considered as a feasible and
ever implementable policy, then the FVA can also
enter with a negative sign (as a funding benefit)
thus decreasing the value of both short and long
positions.
We believe that, although theoretically possible,
the balance sheet policy should not be considered
when evaluating derivative contracts. Firstly, the
policy can be hard to be followed in practice and
secondly it is not feasible when the contract is two
sided (such as swaps) and it is dealt with no cash
exchanged between parties. If and when it is actually implemented in practice, then a windfall for
the bank occurs. If the buy-back of own bonds is
not operated strictly following the rule, the bank
should evaluate derivative contracts as we have indicated in formula (56), hence agreeing with H&W
at least as far as the funding benefit is concerned.
The funding benefit, if any, should be referred to
the smoothing of the future cash-flows’ profile of
the derivatives’ book, but this will be the object of
future research.
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La Gestione Integrata del
Collaterale
Verso un nuovo approccio organizzativo

L’articolo affronta in maniera chiara ed
innovativa la tematica della gestione integrata del collaterale (GIC) sia a livello di offerta sia a livello di domanda
dello stesso. Data la crescente centralità del collaterale e la spinta dei regolatori a garantirne maggiori livelli di
qualità e liquidità, le banche saranno
presto portate a ripensarne la gestione.
Gli autori presentano un nuovo approccio organizzativo che permette di ripensare al ruolo del collateral management
all’interno della banca, da pura funzione
di supporto a funzione centralizzata
con potenziale minimizzazione di costi.

condizioni economiche per reperirle. L’incremento
dei requisiti di capitale attraverso Basilea III avrà
come effetto quello di drenare risorse considerate
“eligible” per l’attività di collateralizzazione e il divieto di riutilizzo di collaterale già assorbito per
l’attività di clearing avrà conseguenze operative non
indifferenti.
La centralità del collaterale dovrà portare la
banca a ripensare al ruolo organizzativo del “Collateral Manager” da funzione di supporto che si
occupa di gestire le riconciliazioni e le richieste di
margine, a funzione centralizzata con la possibilità
di divenire un’ area di minimizzazione di costi.
Appare evidente come gli attuali processi di
gestione del collaterale non colgano correttamente
tutte le sfide regolamentari in tema di derivati
OTC. Le maggiori inefficienze sono mostrate in
Figura 1. Esse sono il risultato della sostanziale inadeguatezza dei sistemi esistenti rispetto alla complessità e l’importanza del collaterale nell’odierno
contesto finanziario.
Le criticità si riverbano in modo più o meno accentuato sull’efficienza ed il contenimento dei costi,
sulla misura corretta del profitto/perdita di singole
operazioni o di portafogli, e sulla misurazione del
rischio, sia controparte (o credito) sia di liquidità.

Antonio CASTAGNA
Giampaolo BON
attuale quadro di riforme regolamentari
(accordo di Basilea, Dodd Frank ed EMIR)
sta aumentando significativamente i costi
legati alla gestione del collaterale attraverso la domanda di attività liquide di elevata qualità per ottemperare agli obblighi regolamentari. Osserveremo pertanto a dei fenomeni di cambiamento sul
mercato che avranno un impatto a livello di richiesta di maggiore marginazione e di aumento dei
volumi di margin call per l’attività di clearing. Inoltre le Banche dovranno saper gestire una maggior
complessità nei fabbisogni di liquidità soprattutto
a livello operativo. Le nuove regole imporranno
altresì la marginazione anche all’attività bilaterale
(calcolo e previsione dei margini iniziali) con un
forte incremento di domanda di attività liquide e di
qualità che si traducono in un inasprimento delle

L’
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Il Quadro Normativo
Le istituzioni bancarie europee devono fronteggiare
attualmente un ammontare senza precedenti di riforme regolamentari che impattano significantemente sull’attività di collateralizzazione (si veda
la Figura 2).
Il quadro normativo definisce il collaterale come
un insieme di garanzie costituite da attività liquide di massimia qualità, come ad esempio contanti e titoli di debito di emittenti sovrani con elevato merito di credito, poiché ciò rappresenterebbe
la migliore assicurazione di poter realizzare pien-
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FIGURE 1: Criticità degli attuali sistemi di Collateral Management e impatti.

FIGURE 2: Evoluzione del contesto normativo in tema di collaterale per i contratti derivati OTC.
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amente il valore delle garanzie reali in periodi di
tensione finanziaria. Inoltre titoli azionari e obbligazioni societarie liquide potranno essere considerate applicando adeguati scarti di valutazione
ai fini dei margini di garanzia. Nel contesto di
mercato attuale la domanda di asset liquidi deriva
sostanzialmente dall’impianto normativo vigente:

in titoli (CSD) per offrire una piattaforma tecnica comune per il regolamento contestuale
delle transazioni in titoli. Tale progetto, che
prende il nome di TS2, consentirà:
- di regolare tutte le transazioni in titoli
concluse sui mercati europei utilizzando
un unico conto di regolamento, con netti
benefici in termini di gestione della propria liquidità;

- Basilea III – LCR: incrementerà la domanda
di asset di qualità (HQA) con effetti importanti a livello di collaterale detenuto. Cash,
Riserve presso la Banca Centrale, attività che
hanno una ponderazione di rischio pari allo
0 in base al metodo standardizzato di Basilea
2, titoli negoziati in mercati PcT altamente
liquidi;

- di ridurre sensibilmente il costo di regolamento delle transazioni transfrontaliere - di gran lunga superiore a quello
del post-trading in altri mercati, in particolare in quello statunitense - e renderlo
uguale a quello delle transazioni domestiche;

- Obbligo di Clearing: l’ammontare di collaterale da versare è incerto nella sostanza e nella
quantità e dipende dalle richieste della CCP.
il fabbisogno di titoli facilmente liquidabili
drenerà ulteriormente le risorse disponibili
per altri adempimenti normativi;

- di armonizzare le prassi operative e standardizzare i processi di regolamento, stimolando così la competizione tra depositari centrali - nonché tra questi
e le grandi banche internazionali nell’offerta di servizi a più elevato valore
aggiunto.

- Attività bilaterale: lo stanziamento di
garanzie in attività finanziarie liquide di elevata qualità per soddisfare i requisiti di
marginazione bilaterale di fatto obbligheranno le istituzioni finanziarie a procurarsi e
impiegare risorse liquide addizionali, per soddisfare requisiti di margine superiori a quelli
eventualmente applicate a livello di CCP, commisurate ai rischi di controparte che tali operazioni.

Con T2S i depositari centrali affideranno
all’Eurosistema la gestione tecnica di una
parte delle funzioni che essi attualmente svolgono al loro interno. Ciò consentirà di alleviare i vincoli sul collaterale. Stime preliminari suggeriscono che forse fino a 1 - 1.5
trilioni delle garanzie di qualità AAA / AA
potranno essere sbloccati a medio termine
tramite questo hub.

Esaminando in dettaglio come questi attori agiscono, possiamo dire che:

3. Emittenti di debito Sovrano: gli Stati con rating AAA/AA con un PIL di circa $25 trilioni
e un Deficit di bilancio intorno al 4/5 hanno
una capacità di emettere titoli altamente “eligible” per 1 trilione di USD.

1. Il ruolo delle Banche Centrali: le Banche
Centrali negli ultimi anni sono state parte attiva nell’acquistare titoli di debito sovrano di
qualità denominati in Euro come parte della
loro strategia di gestione delle riserve. Ciò
si traduce in un aumento di collaterale “eligible” nei bilanci delle più importanti banche
centrali che detengono tra gli attivi titoli di
qualità in cambio di Cash da immettere sul
mercato (politiche di QE). L’attuale acquisto
di Bond da parte dell’Autorità Centrale assorbe senza dubbio il migliore e più liquido
collaterale disponibile nell’Eurozona in cambio di cash;

Verso una Gestione Integrata del Collaterale
L’esigenza di dover innalzare lo stato dell’arte del
processo di trasferimento del collaterale alle richieste degli obblighi normativi e ai requisiti operativi,
impone alle istituzioni finanziarie, e principalmente
alle banche, di avere una approfondita consapevolezza della necessità di dotarsi di un’effcace e aggiornata struttura di Gestione Integrata del Collaterale (GIC).
Gli ambiti che sono coinvolti nel processo di
attuazione della suddetta gestione integrata sono
tre: sistemi e infrastruttura tecnologica, modelli e
strumentazione di analisi e, infine, organizzazione.

2. “Custodian”: circa 14 trilioni di collaterale
sono presso Banche Custodi. Euroclear e
Clearstream sono i più grandi Hub di collaterale per l’Eurozona. Euroclear e Clearstream
stanno collaborando con i depositari centrali
Summer 2014
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FIGURE 3: Ambiti coinvolti nell’attuazione di una Gestione Integrata del Collaterale.

In Figura 3 sono riassunti le principali criticità per
ciascuno degli ambiti.
L’infrastruttura tecnologica dovrà essere in
grado di avere connessione diretta alle Controparti
Centrali (o Clearing Broker se la banca è un aderente indiretto) e, a tendere, con tutte le controparti
con cui si hanno accordi di collateralizzazione.
Questo è un prerequisisto per poter automatizzare:

Inoltre, saranno introdotte metriche che tengano
conto del collaterale. Oltre al più noto Counterparty Credit Adjustment (CVA), che misura le
perdite attese legate al rischio di credito della controparte (tenendo conto anche della mitigazione
dovuta al collaterale), misure quali il Liquidity
Value Adjustment (LVA), che tiene conto dei differenziali tra rendimento del collaterale e tasso
privo di rischio, e Funding Value Adjustment (FVA),
che incorpora il costo di finanziamento della posizione in un contratto, incluso anche il collaterale,
saranno le nuove fondamentali quantità per valutare correttamente contratti primari e derivati, e
gestirne il rischio19 .

- le chiamate al margine (attività di clearing) su
base giornaliera;
- la riconciliazione delle variazioni di valore dei
contratti collateralizzati;

Specularmente, qualora il collaterale sia costutito non solo da cassa, ma anche da titoli, è necessario disporre modelli che ne fissino il valore, anche
prospetticamente, tenendo conto inoltre degli hair
cut.

- segregare, disporre e ricevere collaterale;
E’ evidente che questa automatizzazione presuppone l’integrazione dei sistemi di GIC con gli altri
sistemi già esistenti in banca, da cui attingere le informazioni rilevanti. In particolare, la costituzione
di repertori accentrati di contratti di collateralizzazione (ossia, dei termini contrattuali inerenti alle
modalità con cui il collaterale deve in pratica essere scambiato) da un lato, e di repertori di attività
elegibili a collaterale dall’altro, sono essenziali per
impostare delle procedure robuste.
Strettamente legato all’ambito tecnologico è
quello metodologico: senza modelli di valutazione
corretti che permettano di stabilire in modo preciso le variazioni dei contratti soggetti a collateralizzazione, non sarà possibile né determinare né
tantomeno riconciliare, l’ammontare di collaterale
da scambare con la controparte.

Entrambi gli aspetti, in un’ottica di gestione
sofisticata del collaterale, andranno integrati al
fine di produrre previsioni (attese o stressate)
di esigenze di collaterale, così da permettere la
definizione di strategie di approvvigionamento
dello stesso. E’ necessaria dunque la creazione
di strumenti di simulazione dei margini (iniziale e
di variazione) sia per l’attività di clearing che per
l’attività di marginazione bilaterale.
L’obiettivo è di ottimizzare il processo di collateralizzazione, soggetto ai vincoli dettati dalle principali variabili coinvolte (costo di finanziamento, hair
cut, volatilità dei valore dell’attività, evoluzione
dinamica della domanda di collaterale, etc.).

19 Castagna, A. Pricing of derivatives contracts under collater agreements: liquidity and funding value adjustments. Iason research paper.
Disponibile su: http://www.iasonltd.com/research.2012.
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FIGURE 4: Elementi costitutivi della Gestione Integrata del Collaterale.

La capacità di utilizzare un ampio ventaglio di
asset per la gestione della liquidità e per coprire
i margini sui derivati, discende dagli obblighi di
marginazione sia per le transazioni compensate
presso la CCP che per l’attività bilaterale oltre agli
oneri imposti dal quadro normativo di Basilea III.
Molto probabilmente aumenteranno il valore delle
attività detenute a garanzia per le transazioni in
derivati OTC (JP Morgan stima un aumento del 50.
In questo scenario ci sarà una riduzione significativa della disponibilità di titoli “eligible” a fronte di
un significativo aumento dei costi per reperirli.
Trasformare il collaterale sarà una chiave strategica per le banche. Di fatto, nell’operatività giornaliera, i Market Makers e i Clienti Istituzionali dovranno detenere un buffer significativo di
garanzie in titoli liquidi a disposizione per incontrare le richieste di marginazione, sia come margine
iniziale (IM) che come margine di variazione (VM).
Ne consegue che l’attività di ottimizzazione del
collaterale diventerà un’attività strategica significativa. Poiché il costo del collaterale aumenterà, la
gestione delle garanzie e l’ottimizzazione dei processi ad essa collegati sarà il criterio guida per
l’efficienza. Coloro che potranno gestire in modo
efficiente la marginazione in derivati compensati e
bilaterali potranno godere di un significativo vantaggio competitivo.
A coronamento di questa profondo intervento
negli ambiti tecnologico e metodologico, si pone
Summer 2014

la revisione dell’organizzazione della banca. In
altre parole, bisognerà integrare i processi delle
funzioni coinvolte nell’attività di gestione del collaterale quali Finanza e Tesoreria, Risk Control, Back
Office e Legale.
E’ evidente che l’operatività in senso stretto sarà
delegata al Front Office, attraverso il disegno di un
modello organizzativo che ne individui la responsabilità. Si delineano qui due possobilità, peraltro
non esclusivamente alternative e non esausive:
1. responsabilità in capo alla Tesoreria o al Repo
Desk, in entrambi i casi estendendo i compiti
già assegnati per adeguarli alle accresciute
esigenze della GIC;
2. creazione di un Collateral Desk, con compiti
delimitati alla GIC, con una forte specializzazione delle competenze in esso presenti.
A favore della prima scelta giocano la possibilità di estendere rapidamente le attività già svolte
dalle funzioni coinvolte, e la possibilità di sfruttare
le innegabili interdipendenze che la GIC ha con la
gestione della liquidità e del finanziamento, e con
l’operatività in repo.
Tuttavia, a fronte di questi vantaggi, la seconda
opzione consente di creare un dipartimento che abbia un focus puntuale sulla gestione del collaterale
e che inglobi competenze specifiche e profonde, al
fine di raggiungere un’effettiva ottimizzazione della
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gestione del collaterale. In ogni caso, si tratterà di
un desk con forti legami con la Tesoreria e il Repo
Desk.
L’aumento dell’attvità coinvolgerà anche il Back
Office, che dovrà svolgere un numero maggiori di
operazioni collegate allo scambio di collaterale; il
Legale sarà presumibilmente interpellato nelle dispute su ammontari e valutazioni.
Il Controllo Rischi, a livello più o meno sofisticato, dovrà monitorare esposizioni creditizie mitigate dal collaterale, la valutazione di quest’ultimo,
i costi di finanziamento e genericamente riferibili
alla sua detenzione e approvvigionamento. Anche
aspetti legati alla liquidità della banca saranno misurati e controllati nella prospettiva dell’attività di
collateralizzazione. Infine, un aumento drammatico
delle operazioni non potrà che generare maggiori
rischi operativi da sottoporre a monitoraggio.
Ultimo, ma non da ultimo, va progettato un
sistema di trasferimento interno di prezzi legato
al collaterale, ad integrazione del sistema già esistente in banca, per una corretta allocazione dei
costi sui dipartimenti rilevanti. Nuove metriche,
quali l’FVA e l’LVA, calcolate coi modelli sopra
menzionati, costituiranno gli strumenti essenziali
per la progettazione di un sistema di trasferimento
interno di prezzi.

è influenzata in vario modo da operazioni di acquisto/vendita, repo/reverse repo, security lending/borrowing, sell/buy back e di utilizzo di titoli
come collaterale. Ciascuna di esse ha un effetto
diverso sul possesso, da parte della banca, del titolo
e quindi della sua utilizzabilità ai fini di collaterale.
E’ possibile vedere un esempio di TSAA in
Figura 5, dove viene mostrata la disponibilità nel
tempo di un titolo obbligazionario, tenendo conto
della movimentazione generata, nel caso in esame,
da operazioni di Repo e Reverse Repo. L’esempio
mostra una struttura minimale di TSAA, anche se
una GIC robusta dovrà tendere verso una TSAA che
includa l’aleatorietà del valore delle attività elegibili
e conseguentemente dell’hair cut. In altre parole,
dovrà essere possibile avere una visione della movimentazione e del valore (al netto dell’hair cut) attesi e stressati di ciascun titolo elegibile. L’ulteriore
passo si ottiene, infine, nel produrre questi risultati
a livello di portafoglio, così da incorporare eventuali effetti benefici di diversificazione.
Un portafoglio di titoli di stato, emessi da diversi governi europei, è mostrato in Figura 6. Attraverso una modellistica adeguata, si potrà tracciare, per un orizzonte predefinito, il valore atteso
e stressato del portafoglio in termini di collaterale,
ossia tenendo conto degli hair cut, anch’essi considerati aleatori e correlati invesamente al prezzo
dei titoli. Il risultato finale, per un partfoglio di 30
miloni di euro equamente distribuito sui 20 titoli in
Figura 6, è riportato in Figura 7.
Gli strumenti di allocazione del collaterale consentono di monitorare e gestire i trasferimenti di
collaterale inerenti ad accordi contenuti nei contratti in essere. Oltre ad avere una visione completa
e dettagliata delle richieste di collaterale, la strumentazione dovrà anche permettere di avere una
visione prospettica delle stesse, al fine di consentire
una pianficazione consapevole ed efficiente della
provvista di collaterale.
Gli strumenti previsivi degli assorbimenti di collaterale sono fondamentali per le gestione di accordi
di marginazione presso controparti centrali o bilaterali (CSA). A tale riguardo, assumono un ruolo
preminente le proiezioni, a livello di portafoglio e
netting set, dei margini iniziali e di variazione. Un
esempio di evoluzione del margine di variazione
richiesto da uno swap a 10 anni viene rappresentato
in Figura 8. L’evoluzione delle richieste di collaterale come margine di variazione sono tracciate sia
per l’ammontare atteso, sia per quello stressato al
99◦ percentile.
In ormai quasi tutti i contratti derivati OTC,
sia centralmente che bilateralmente marginati, en-

La Struttura della Gestione Integrata del
Collaterale
Gli elementi costitutivi della struttura della GIC
sono mostrati in Figura 4. In pratica si tratta di
considerare, da un lato, l’offerta di collaterale e,
dall’altro, la domanda di collaterale. L’offerta di
collaterale è data dalla totalità delle attività elegibili
detenute dalla banca a vario titolo: acquisti, operazioni di repo, security lending e collaterale ricevuto, qualora sia possibile la re-ipotecazione. La domanda di collaterale viene determinata da tutti gli
accordi di collateralizzazione impliciti nei contratti,
oltre alle richieste di granzie per prestiti e derivanti
da titoli cartolarizzati. A ciascuno dei due elementi
corrisponde, all’interno della GIC, uno strumento
di controllo e gestione. Più in dettaglio, l’offerta
di collaterale è monitorata attraverso la Struttura
a Termine delle Attività Disponibili (TSAA, Term
Structure of Available Asset); la domanda di collaterale è gestita con gli Strumenti di Allocazione del
collaterale.
La TSAA mostra l’ammontare di un dato titolo
(e, su base aggregata, di tutti i titoli) disponibile
per utilizzi a scopo di collaterale, ad ogni data
per un orizzonte temporale prescelto20 . La TSAA
20 Castagna,

A. e F. Fede. Measuring and Management of Liquidity Risk. Wiley. 2013.
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FIGURE 5: La TSAA di un titolo obbligazionario.

FIGURE 6: Titoli di Stato emessi da Italia, Francia, Germania e Spagna, detenuti dalla banca ed elegibili a collaterale.

FIGURE 7: TSAA a livello aggregato di portafogli di 30 milioni di euro, composto dai titoli in Figura 6.
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FIGURE 8: Proiezione di collaterale attesa e al 99◦ percentile per uno swap con scadenza 10 anni per un nozionale di 100 milioni
di Euro. Ammontari in milioni.

trambe le controparti devono “accantonare” collaterale per il margine iniziale. Dato un margin
period of risk e un periodo di tolleranza, periodo
che intercorre tra il default e la quantificazione
dell’esposizione, possiamo considerare il Margine
Iniziale come una sorta di VaR della posizione
durante il suddetto periodo. Anche per questa
quantità per la banca è fondamentale conoscere
l’ammontare scambiato, nonostante il nome, con
una frequenza anche giornaliera, dal momento che
esso dovrà essere finanziato.

10 anni, sono mostrati, per ciascuno dei 6 portafogli,
in Figura 9. La stima dei margini iniziali si basa
sulla una distribuzione di essi determinata per via
simulativa, e quindi sulla indentificazione delle dinamiche attese (la media) e al 1◦ e 99◦ percentile,
per ogni giorno fino alla scadenza dell’ultimo contratto swap (10 anni). I risultati, per ciascuno dei 6
portafogli, sono mostrati in Figura 10.
Quelli proposti sopra sono solo degli esempi
delle metriche e delle indicazioni che gli strumenti
di allocazione del collaterale dovranno fornire ai diversi soggetti interessati all’interno della banca. In
realtà i problemi da affronatare per poter raggiungere una GIC robusta ed efficace sono molteplici e
non è possibile trattarli tutti in questo contesto, che
è introduttivo e mirato a fornire solo una paronamica sulla tematica. Basti accennare che i due
assi portanti della GIC, vale a dire: la TSAA e gli
strumenti di allocazione, devono essere essi stessi
integrati in modo effciente, così da tener conto delle
interrelazioni esistenti tra la domanda e l’offerta di
collaterale. Torneremo brevemente su questo punto
più avanti, quando discuteremo del processo evolutivo di un modello di GIC.

Il margine iniziale comporta una difficoltà ancora maggiore a livello metodologico rispetto al
margine di variazione. Infatti, è necessario replicare il modello di Margine Iniziale delle diverse
Controparti Centrali con cui la banca opera, così
da applicarlo ai motori di generazione di scenari e
quindi calcolare i conseguenti livelli dei margini.
Di seguito forniamo un esempio pratico di simulazione del margine iniziale per un portafoglio
di swap, fisso contro variabile, con una scadenze
da 1 a 10 anni. Per la determinazione del margine
iniziale si è utilizzato un approccio di tipo VaR
storico, con una finestra temporale di 1266 giorni
(l’approccio proposto è simile a quanto sviluppato dalle Clearing House per calcolare il Margine
Iniziale). Per simulare l’andamento dei tassi
d’interesse viene impiegato un modello CIR (Cox,
Ingersoll e Ross). La base di calcolo, sono 6
portafogli ideali di contratti swap plain vanilla con
diverse scadenze e nozionale. Questi possono rappresentare, in forma stilizzata, delle tipiche configurazioni del portafoglio swap della banca. I nozionali
dei singoli contratti per le diverse scadenze fino a

L’evoluzione della Gestione Integrata del
Collaterale
Abbiamo visto sopra che l’attuale contesto normativo e finanziario rende cruciale per la banca dotarsi
di un robusto sitema di gestione di collaterale. Se
l’obiettivo è chiaro, le modalità per raggiungerlo
devono essere tuttavia predefinite e selezionate tra
diverse alternative sulla base delle esigenze poste
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FIGURE 9: Nozionali dei contratti swap inseriti nei 6 portafogli, per scadenza contrattuale da 1 a 10 anni. Ammontari in milioni.

FIGURE 10: Proiezione dei margini iniziali attesi, al 1◦ e al 99◦ percentile, per ciascuno dei 6 portafogli di swap di cui alla Figura
9, fino alla scadenza dell’ultimo contratto. Ammontari in milioni.
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FIGURE 11: Evoluzione di un sistema di gestione integrata del collaterale.

dal back office, invece che dal front office. Tutto
questo comporta che la GIC sia di tipo passivo,
non disponendo la banca della strumentazione per
poter pianificare le politiche di collateralizzazione
e di liquidità.
La fase minimale deve assolutamente subentrare a quella inadeguata: l’offerta e la domanda
di collaterale sono gestite con una strumentazione
di base, ma comunque in grado di fronteggiare
i processi di collateralizzazione. Tra i requisiti
minimali, sul lato dell’offerta di collaterale, identifichiamo l’inventario accentrato e automatizzato di
tutti i titoli elegibili e la TSAA che ne monitori la
movimentazione. Si possono escludere in questa
fase modelli aleatori per definire le distribuzioni
di valore del collaterale. Analogamente, sul lato
della domanda, la fase minimale richiede la ricognizione accentrata di tutti gli accordi di collateralizzazione, unitamente alla corretta rivalutazione
dei contratti soggetti a collateralizzazione, per
poter determinare almeno puntualmente, giorno
per giorno, l’ammontare da scambiare. La GIC, in
questa fase, permette di gestire in modo puntuale
l’attività di collateralizzazione, non essendo prevista l’introduzione di modellistica previsionale per
la proiezione di esigenze di collaterale su orizzonti
più lunghi del giorno, o poco più.
La fase avanzata, quale obiettivo di medio termine della banca, si caratterizza per l’aggiunta alla

dall’operatività concreta della banca.
Nonostante le specificità di volta in volta da
accertare per ogni singola banca, è però definibile
un’evoluzione generale della GIC, che passa da una
fase inadeguata rispetto alle odierne complessità
insite nei meccanismi di collateralizzazione, ad una
fase minimale in cui la banca si doti di un sistema
capace di fronteggiare le richieste operative, fino a
giungere ad una fase avanzata nella quale la banca
ha a disposizione tutti gli strumenti che le consentano anche di gestire in modo ottimale le procedure
di collateralizzazione.
Le caratteristiche di ciascuna delle 3 fasi sono
riassunte in Figura 11, per ciascuno dei due pilastri
su cui poggia un sistema di GIC, ossia la TSAA e gli
strumenti di allocazione del collaterale. Inoltre, si
mostrano anche le caratteristiche che la GIC, vista
come sistema che unisce in modo coerente ed organico le due componenti suddette, assume nelle 3
fasi.
La fase inadeguata è quella in cui attualmente
versa la maggior parte delle istituzioni bancarie.
Sostanzialmente, questa fase si connota, sul lato
dell’offerta di collaterale, per la mancanza della seppur basilare TSAA; inoltre l’attività di aggregazione
dei titoli elegibili viene effettuata con procedure
spesso manuali. Sul lato della domanda di collaterale, la banca non possiede strumentazione di
controllo e le esigenze sono monitorate soprattutto
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FIGURE 12: Architettura della Gestione Integrata del Collaterale.

strumentazione della fase minimale di metodologie di valutazione del collaterale e di proiezione
dei requisiti di collaterale. Insomma, in questa
fase si introducono modelli stocastici in grado di
generare scenari e di definire livelli attesi e stressati
del valore del collaterale e delle esigenze di collaterale. Queste metodologie permettono, in un’ottica
di GIC, anche l’ottimizzazione dei processi di collateralizzazione, con il fine di minimizzare i costi
ad essi riferiti. Inoltre, dotata di questi modelli
e strumenti, la banca potrà anche gestire e monitorare metriche connesse al collaterale, quali l’LVA
e l’FVA. Va sottolineato, inoltre, il fatto che la TSAA
e gli strumenti di allocazione saranno considerati in
un’ottica altamente integrata: la movimentazione
del collaterale è originata dalla domanda, ma essa
poi influirà sulla TSAA e sulla disponibilità futura
di titoli elegibili. Il processo circolare di causa ed
effetto andrà modellizzato e assoggettato a tecniche
di ottimizazione.

volta in volta, le opportunità per ridurre le
richieste di marginazione.
3. Prevedere una struttura organizzativa in
grado di:
- gestire gli accordi di collateralizzazione
di CSA stipulati dalla Banca, assicurando
un’amministrazione dinamica dei flussi
al fine di razionalizzare l’utilizzo delle
garanzie;
- gestire l’attività di marginazione
derivante dagli obblighi normativi imposti per le attività in derivati non compensati centralmente;
- gestire servizi di collaterale per clientela
interna ed esterna;
- assicurare, con riferimento al collaterale
da consegnare, l’individuazione della
tipologia di collaterale (cassa o titoli) ottimale ai fini della minimizzazione dei
costi dell’operazione;

Conclusioni

- assicurare la gestione dei collaterale
incassati, valutandone, in funzione
dell’andamento del mercato e delle esigenze di regolamento, il riutilizzo per il
pagamento dei collateral da consegnare;

Riassumendo quanto abbiamo esposto sopra, la gestione del collaterale nella banca sarà un’attività centrale e con ripercussioni profonde sulla sua organizzazione. In Figura 12 viene mostrata un’architettura
schematizzata della GIC. Al suo interno la banca
dovrà poi specificare il grado di sofisticazione di
ciascuna componente, in linea con la complessità
della propria attività di collateralizzazione.
In termini molto generali, possiamo individuare
una serie di azioni da intraprendere, mirate a:

- riconciliazione puntuale dei portafogli
collateralizzati con le controparti;
- finanziamento e ottimizzazione del pool
di collateral;
- monitoraggio dell’esposizione di mark
to market per ciascuna controparte collateralizzata.

1. Poter stimare correttamente le richieste di
marginazione attraverso strumenti in grado di
simulare i trade o l’evoluzione del portafoglio
derivati.

I passi, a nostro avviso cruciali, riguarderanno:
- La predisposizione di un Desk di Collateral
Management: ciò permetterà di avere una
visione integrata degli ambiti di collateralizzazione quali la destinazione degli asset e

2. Modellizzazione e scenarizzazione dei
parametri di mercato: impiego di strumenti
analitici che siano in grado di identificare, di
Summer 2014
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la riutilizzazione degli asset ricevuti come
garanzia;
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- Il cambiamento organizzativo, che passa attraverso la collaborazione attiva di diverse
aree operative: finanza/tesoreria (o Collateral
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Nell’ambito della gestione del collaterale Iason
è in grado di fornire un supporto non solo nei
processi di adeguamento regolamentare, ma anche
nella revisione organizzativa, nello sviluppo di processi e nella realizzazione di modelli e di applicativi
informatici.
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SPECIAL INTERVIEW

A talk with...

Alessandro Mauro

In this section Andrea Roncoroni is
interviewing Alessandro Mauro, head
of risk management for LITASCO, the
International trading and supply company of the Lukoil Group, in Geneva.
Starting from his personal experience
Alessandro will provide a clear overview
of energy risk management, denoting
its differences with respect to financial
risk management and its future developments. For a matter of clearness, R.
and M. stands for Andrea Roncoroni
and Alessandro Mauro respectively.

an article. Those were the years of the VaR model
created and marketed by Riskmetrics, a company
founded by JP Morgan. It was a good product for
financial institutions, but not for commodities producers and traders. It is enough to say that it was
modelling exposure to energy commodities using
only four US-based risk factors, where an oil trader
will normally have exposures to dozens or even
hundreds of risk factors. Hence, I started from risk
measurement, which is only one of the three pillars
of risk management.
R.: What are the other two pillars?
M.: Well they are risk identification and risk treatment. If you do not properly identify risks, you
cannot measure them and you cannot “treat” them.
Risk treatment is often understood as “hedging”,
even if speculation is a form of risk treatment. At
that time hedging in energy markets was taking its
first steps, at least in Italy. ENI was starting, following advices coming from London-based banks,
selling natural gas under innovative pricing formulae. At that point in time, even selling at fix price
was to be considered innovative, after decades of
oil-prices gas indexation. I was called on to help
in performing analysis aimed at assessing how this
new exposures could be hedged. In fact the project
was called "hedging project".

R.: Hi Alessandro, let’s start with your personal experience. Why did you get interested in risk management?
M.: Hi Andrea, thanks for your question. In the 90s
second half risk management was an underdeveloped discipline, in general and in the energy sector
specifically. To give you an idea the Global Association of Risk Professionals (GARP), now the leading
professional organization in this discipline, was created in 1996. I felt this was a place where I could
be creative and innovative. There were no books on
the topic and it looked like a learn-by-doing sort of
job, which I liked.
R.: How did you start?

R.: Is energy risk management different from risk management in financial institutions?

M.: I was working in Scuola “Enrico Mattei” of ENI
as a researcher in energy matters. In those years energy was becoming “financialized”, i.e. energy and
finance were started having something in common.
One day I found some articles about Value-at-Risk
(“VaR”), at that time representing a new approach
to risk measurement, and I started studying how
VaR could be applied in the oil sector, and later
to the energy sector in general. When I thought I
had a decent understanding of the subject, I wrote

M.: Yes, I am totally convinced about that. Risk
identification, and partially risk measurement, are
different. Risk identification is much more difficult, there is nothing as simple as ‘I am short 100
shares’. In fact exposure in energy markets does
not depend uniquely on conscious choices made by
traders. Many external actors, with their actions,
have an impact on exposure taking and value creation. You may say that even risk treatment using
financial derivatives is a quite specialized one and
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adapted to the energy markets peculiarity, due to
the specific elements underpinning the underlying
assets of those derivatives.

resources to support a complex business, understanding and mitigating other risks. Information
Technology is crucial because nowadays simply you
cannot run any business process without it. Risk
management is a business process, but a very specialised one, and consequently it needs customized
IT software. It is so specialized that the name of
“ETRM” (Energy Trading and Risk Management)
was coined. Being risk management a general business process, we need to make sure that we identify,
measure and mitigate different risks, not just market risk. This part is often neglected, many people
like to introduce more and more complexities in
market risk models, and they overlook that at the
same time they are increasing other typologies of
risks (operational, fraud, etc).

R.: What one can do to properly address the specificity
of energy risk management?
M.: You need to have excellent resources, which
means primarily excellent IT systems and human
resources. As far as the latter are concerned, the
choice is not simple. The talent pool is not vast
and there is big competition in attracting talents,
in a situation in which the request for energy risk
analysts is increasing. The alternative is training
your employees, either on the job or by selecting
proper external training. In this respect, professional certifications in risk management are good
choices.

R.: Thank you, Alessandro, for this interesting talk
about energy risk management.

R.: Which is currently the biggest challenge for energy
risk management?

M.: Thank you too, Andrea.

M.: I choose two. Having IT infrastructure and
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