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Executive Summary
This article has the main purpose to put forward some ideas to embrace a new way
of working, that implies a change of mentality but can also be very effective at the
productive level; we provide some practical advices on how to manage potential
operative risks and maximize benefits working from home. In the last part, we
shows how technology can play a pivotal role in supporting and maximizing
performances of remote working.
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S

ince the CoViD-19 epidemic has spread all over the world, remote working has significantly
increased its application, becoming the only way to carry on activities for several companies
in many countries.
Now that we are experiencing it, we can certainly appreciate its positive aspects: what could
be better than having the possibility of wake up a little later and avoid the city traffic, to “forget”
ties, skirts, etc., and work from our home? Although it may sound like an ideal situation, remote
working comes with pros and cons.
One big plus of working from home is that there are fewer interruptions from meetings and
chitchat; although working in an office gives people the chance to socialize together, it is easier to
concentrate by staying alone at home; and this is one reason why many remote workers are more
productive than office-based workers.
In addition, remote working helps the employee to balance work and family life, and at the same
time, encourages the growth of the productivity, since it is based on a results-oriented culture and
on an assessment linked to real performance.
On the other hand, digital communication systems are not always as reliable as face to face
communication: it can be easy to misunderstand the tone of someone’s messages. As many say,
we are often blind without body language and facial expressions to rely on. Moreover, an ongoing
remote working situation may lead to potential operative risks that need to be identified and
managed.
This article has the main purpose to put forward some ideas to embrace a new way of working,
that implies a change of mentality but can also be very effective at the productive level; we will also
provide some practical advices on how to maximize benefits and minimizing drawbacks working
from home. In the last part, we show how technology can play a pivotal role in supporting and
maximizing performances of remote working.

1.

A Change of Mentality

Beyond the emergency situation in which we unfortunately find ourselves, remote working is now
becoming a consolidated reality worldwide. However, there are still some countries, like Italy for
example, quite reluctant to establish this way of working in a consolidated way.
Why? Well, the main reason can be identified in the corporate attitude. Remote working
implies a rethinking of corporate organization quite far from the “traditional company”, in which
employees should be always in the office, monitored at sight.
A change in this mentality by the top management can be realistic (and rapid) only if the
reorganization of company’s activities through remote working proves to be more efficient and
effective than the current way.
www.iasonltd.com
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Features/Service

Zoom

Teams

Skype

Google Hangout

GoToMeeting

WebEx Cisco

Free Version

Y

Y

Y

N

N

Y

Chatting

Y

Y

Y

Y

Y

Y

Call/VideoCall/
Conferencing

Y

Y

Y

Y

Y

Y

Screen Sharing

Y

Y

Y

Y

Y

Y

Storage in Cloud

Y

Y

Y

Y

Y

Y

Coverage

Education,
Financial Services,
Government,
Healthcare

Retail, Enterprise

Education,
Financial Services,
Government,
Healthcare

Retail, Enterprise

Retail, Enterprise

Retail, Enterprise

TABLE 1: Platform features

In fact, the positive aspects of remote working have been proven by various studies also
before the spread of the COVID-19 emergency. The Bocconi University’s survey on smart working and
productivity, conducted in 2018 is one of the latest examples [2].
The Carlo Dondena research center of Bocconi University conducted an experiment, as part of
E.L.E.N.A. project which was co-funded by the European Commission and the Italian Council’s equal
opportunities department. Two groups of 150 employees were compared. The former continued to
work as usual, getting to the company at the established times. The second had the opportunity to
freely decide where to carry out his duties for one day per week. The result - nine months after the
start of the monitoring - was that flexible workers guaranteed 3-4% higher productivity. In addition,
they were more satisfied and also had a lower rate of absence from work than their colleagues.
For this reason, in order to embrace this philosophy,all business owners should try to move
away from the concept of “traditional leader”, getting closer to the figure of leader who believes in
his/her employees and trust them.
No longer an up-to-down relationship, but a sort of one-to-one dialogue, which today is
fundamental for business growth.

2.

Advices to Work Smart from Home

So, done right, remote working can boost productivity and work-life balance; done badly, it can
breed inefficiency and demotivate employees, with an increase in operative risk that can be difficult
to handle with. Here some advices on how to work effectively from home, that can support
self-employed and employees to maximize results and minimize stressful situation:
1. Mark your working day: it is essential to decide a timetable and to respect it, as if you have to
punch your card at the office. In this way there is no risk of procrastinating tasks and duties;
another tip is to organize your time thinking in the long period, by setting a weekly timetable.
This habit allows you to manage your days in a more balanced way, but also to lighten the
mental load of things to do.
2. Give yourself a deadline: once the daily working time has been set, it is necessary to establish
the exact time to end the professional day. When you stay at home, the temptation to continue
indefinitely can be strong. So in order to be able to disconnect and prepare to face the following
day commitments, it is good to give yourself a precise term and respect it.
3. No distractions: one of the biggest dangers when not working in a professional environment
is constantly falling into the temptation to get distracted. That’s why at home it is essential to
leave aside all other activities during working hours and be focused just on your job.
4. Professional style: flexible work experts also recommend to behave at home just as if you
were going to the office. This implies the need to get dressed every morning and to tidy your
apartment just like a small work environment. This helps to distinguish the two planes, the
personal and the professional one, also from a psychological point of view. And it allows you
to concentrate better.
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5. Set goals: always fix a goal throughout the day. This strategy not only helps to better mark
the time, but also allows you to keep enthusiasm high. Defining your professional career not
only on the basis of the hours spent but also on the basis of the objectives achieved, is the best
way to work from home without wasting energy.
6. Communicate with the people you live with: forced coexistence is difficult, and if associated
with working at home it can turn into a nightmare. Every time you have a video call, ask the
people you live with not to disturb you.
7. Keep in contact with your colleagues in the best way possible: maintaining regular contact
with your working team is important, also to keep your mood and planning high. Thanks
to technology, it is now possible to join virtual meetings, share documents and data, manage
team work, make video calls and share the screen thanks to tools such as Zoom or Skype.

3.

How Technology Can Support Today?

The several functionalities that technology can offer nowadays can be exploited not only for our
private life but also at work, especially in remote working situations.
Iason conducted a brief comparison among the most popular software platforms for flexible
work: Zoom, Teams, Skype, Google Hangout, GoToMeeting and CiscoWebex [1].
These platforms offer a variety of services, ranging from HD video and audio calls, call recording
with subtitles in real time, intelligent messaging, screen sharing, up to private conversations and
many others.
Depending on the version used (the free one or the paid ones), the number of participants in
online meetings and the presence of additional features may vary.
In Table 1 we summarize the most relevant features of all the platforms involved in the comparison. All information provided is publicly available.
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